
Cost/Benefit Ratios
Undefined Segment

• Cost/Benefit of Stony Hollow to Basin Road 1.68-mile Segment Policy Determination

• Adopt Rail Only Policy:

• Cost to County: Zero. $.25m from CMRR and $667k from NYSDOT.

• Economic Impact: $3.4 million annually from RR Extension to ART.

• Cost/Benefit Ratio: Infinite

• Adopt Trail Only Policy:

• Cost to County: $2.6 million (Stone); GPI is similar

• Economic Impact: Minus $3.4m annually from no RR connection to ART.

• Cost/Benefit Ratio: Minus 13 over ten years (-1300% Return on Investment).

• Adopt Rail with Trail Policy

• Cost to County for Railroad Extension: Zero. $.25m from CMRR and $667k from NYSDOT.

• Cost to County for Trail Extension: $5.5m per GPI; $3.6m per Stone; $1.1m per CMRR

• Economic Benefit to County: $3.4m annually for Railroad Extension, Zero for Trail

• Combined Cost/Benefit Ratio: +6.2 over ten years for GPI, more for others (+620% ROI).



Adopt Trail Only Policy
• Pros

• Saves $1m per Stone.  Saves $4.2m per GPI. Saves 10% for trail construction to Kingston if RWT is 
kept east of Stony Hollow. 

• Provides third bike bath from Basin Road to Stony Hollow (Route 28 and Basin Road/Route 28a 
are the others).

• Cons

• It will cripple the CMRR’s ability to grow and have a destination and make it permanently a “Train 
to nowhere”. Turnback of NYSDOT grant could hurt other grant opportunities for Ulster County.

• It will not allow the railroad to be used for transportation.

• It has no incremental economic impact; loss of RR means negative 1300% return on investment.

• It will be years before trail is built.

• Creates a “trail to nowhere” until funding is found to build rail with trail from Stony Hollow to 
Kingston. 

• Westbound bicyclists on 28 cannot cross over to take trail so it will be eastbound only.

• Abandons the concept of a Rail and Trail terminal at Basin Road which would provide an alternate 
and safer entrance to the trail from Route 28, indoor bathrooms and an event center for the ART.

• Sends a message to the CMRR that it will be converted into a trail when its current permit expires 
in 2028 or sooner.

• Note:  There was no presentation specifically advocating (or defending) trail only for this segment.



Adopt Rail with Trail Policy
• Pros

• Allows CMRR to expand, access the $667,000 grant at Basin Road and invest $250k of its own 
funds, an investment of nearly $1 million in the corridor. RR extension can be done in one year.

• Unifies existing policy from Kingston to the ART, allowing the County to proceed with Rail with 
Trail design.

• Far easier segment for RWT than Stony Hollow to Kingston

• Guarantees trail connectivity to Kingston and rail connectivity to the Ashokan Reservoir.

• Allows a terminal at Basin Road that can be used by the ART and the CMRR. Indoor bathrooms 
will allow both to appear on “Attractions” signs on Thruway, plus concessions and event space. 

• Provides safer trail entrance to Woodstock Dike Trailhead via stoplight.

• Cheaper than Trail-Only using CMRR design and construction cost saving techniques.

• Allows the CMRR and County to promote the ART and the CMRR as a combined attraction.

• Positive 620% Return on Investment for Ulster County.

• A win-win solution for the rail and trail community and forces both to work with one another.

• Cons

• Trail construction costs $1m more per Stone; $4.2m more per GPI. However, CMRR is less.

• Note - GPI estimates were sponsored by OSI and had limited field estimates. Stone updated the 
same estimates it gave to the prior U&D committee in 2015 when it was employed by that 
committee. These were based on extensive field measurements made by Stone in 2015.
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