
Highest and Best Use of the
U&D Corridor is RAIL

• The CMRR reviewed the “Economic and Fiscal Impact, Ashokan Rail Trail, January 2023 by Camoin 
Associates, sponsored by the Open Space Institute.”  

• This is an update of the previous Camoin Study: 2013 Catskill Mountain Rail Trail:  Economic & 
Fiscal Impact Analysis -Commissioned by the New York – New Jersey Trail Conference June 2013 
also done by Camoin Associates.

• After Reviewing this report, the CMRR has reached the following Conclusions:

• The Ashokan Rail Trail has not produced the Economic Impact originally projected in 2013.

• The Extension of the ART to Kingston will produce little if any Economic Impact at an immense 
cost - $14.6 million of UC Taxpayer funds to build it and the destruction of the current annual 
Economic Impact of the CMRR by the removal of the railroad and replacement by a Trail.

• The 2023 Camoin Report was based entirely on data entirely supplied by its sponsor, The Open 
Space Institute, and contains no independent research of its own (unlike its 2013 predecessor).

• The Report also contains misleading information on a new concept called “Economic Activity” 
which has been widely misquoted as Economic Impact by Trail Advocates.

• This Report will show that the Highest and Best Use of the U&D Corridor from Kingston to the 
Ashokan Reservoir is RAIL - extending the CMRR to the ART instead of a Trail Extension to 
Kingston.



ART Usage/CMRR Ridership

• Below is a compilation of total usage and number of non-local visitors to the ART as projected in 
the 2013 Camoin Study, the Updated Camoin Study, and current ART usage reported to the U&D 
Corridor Committee compared to the same for the CMRR in 2024:

• While overall use of the ART is higher than the CMRR, the percentage of users who are non-local -
visitors from outside Ulster County – who are the sole source of Economic Impact - is much lower 
for the ART than the CMRR – only 16,660 currently for the ART vs. 51,963 for the CMRR in 2024.

• No official annual usage numbers have been posted publicly for the ART since its opening. The source of the 2020 ART numbers is 
from the Open Space Institute as reported in the 2023 Camoin Study, and the current use was reported in a presentation by a trail 
advocate to the U&D Corridor Committee in January 2025. The percentage of visitors for the 2023 Camoin Study came from 
surveys done by Open Space Institute in 2022. The CMRR’s percentage of visitors is derived from zip code data from reservations 
and is posted on the CMRR’s website.

Ashokan Rail Trail Total % Non-Local Non-Local % of CMRR

vs CMRR Year Users/Riders Visitors Visitors Non-Locals

ART - Projected 2013 139,705 22.74% 31,762 61.1%

ART - Camoin 2020 175,130 11.65% 20,403 39.3%

ART - Current Use 2024 143,000 11.65% 16,660 32.1%

CMRR Actual 2024 60,653 85.66% 51,953 100.0%

https://catskillmountainrailroad.com/wp-content/uploads/2025/01/2024-Ridership-Data.pdf


Economic Impact
• Economic Impact is defined by Camoin as follows: “This analysis considers only the economic 

activity that would not occur but for the trail. This is based on users for whom Ulster County is not 
their primary residence, but the trails are the primary reason they travel to the county or bought 
a second property in the county.”

• Economic Impact as reported in the 2013 Camoin Report, the updated Camoin Report, current 
use numbers for the ART, and the CMRR’s 2024 numbers are compared below. 

• As reported by Camoin in 2023 and using current trail use numbers, the ART has clearly 
underperformed the CMRR’s Economic Impact by almost half. 

• Camoin 2013 Sales/Visitor is derived from a 1000 user survey done by Camoin of Walkway over the Hudson users from 2010-2011.
• Camoin 2023 Sales/Visitor spending is stated as “spending was compared to various other surveys and studies and found to be a

reasonable assumption of spending per person per day”.
• CMRR Sales/visitor is $25/visitor for day visitors and $200/visitor for overnight visitors. Direct expenditures are within Ulster 

County and include $570,000 in payroll. They do not include licensing fees for Polar Express.

Ashokan Rail Trail Non-Local Sales/ Direct Indirect Economic Percent of

Vs CMRR Year Visitors Visitor Sales Percentage Impact CMRR

ART - Projected 2013 31,762 $64.37 $2,044,518 52.00% $3,107,667 38.9%

ART - Camoin 2020 20,403 $184.50 $3,764,354 41.05% $5,309,491 66.5%

ART - Current Use 2024 16,660 $184.50 $3,073,731 41.05% $4,335,392 54.3%

CMRR Actual 2024 51,953 $76.15 $3,956,025 52.00% $6,013,158 75.3%

CMRR Direct Expenditure Impact $1,970,000 24.7%

Total CMRR $7,983,158 100.0%



Economic Impact -
Direct Comparison

• In order to make a direct comparison of the trail to the train, the CMRR will use the following 
numbers for spending per visitor and Indirect Impact:

• Spending:  $50-$68 ($59)/visitor for non-local day users and $125/visitor for overnight non-local 
visitors as reported by Ulster County Tourism on January 23, 2025.

• Indirect Percentage:  55% as used by Tourism Economics in their 2023 Catskills Report (page 8)

• Even assuming 100% of ART visitors are overnight visitors, the ART has underperformed the 
CMRR’s Economic Impact by over 70% and has not met the 2013 Camoin projection.

• ART Sales/Visitors are assumed to be 50% day visitors at $59/visitor and 50% overnight visitors at $125/visitor.  
• CMRR Sales/visitor is 2/3 day visitors at $59/visitor and 1/3 overnight visitors at $125/visitor. Direct expenditures of $1,000,000 

are within Ulster County and include $570,000 in payroll and have a RIMS multiple of 1.97. They do not include licensing fees for 
Polar Express.

Ashokan Rail Trail Non-Local Sales/ Direct Indirect Economic Percent of

Vs CMRR Year Visitors Visitor Sales Percentage Impact CMRR

ART - Projected 2013 31,762 $64.37 $2,044,518 52.00% $3,107,667 36.7%

ART - Camoin 2020 20,403 $92.00 $1,877,076 55.00% $2,909,468 34.4%

ART - Current Use 2024 16,660 $92.00 $1,532,701 55.00% $2,375,686 28.1%

CMRR Actual 2024 51,953 $80.71 $4,192,903 55.00% $6,499,000 76.7%

CMRR Direct Expenditure Impact $1,970,000 23.3%

Total CMRR $8,469,000 100.0%



Economic Impact – Extension
• 2023 Camoin Report predicts  80,898 new ART users with 11.65% or 9,429 non-local visitors for 

the six-mile extension of the trail to Kingston, a 46% increase over 2020 ART use.

• The CMRR predicts 26,000 new riders with its 1.68-mile extension to Basin Road,  with 85.7% or 
22,271 non-local visitors, a 43% increase over 2024 ridership.

• The ART extension is predicted to increase Economic Impact by $2.5 million in the 2023 Camoin 
Report which reduces to $1.3 million using UC Tourism spending numbers.  The CMRR’s Extension 
is predicted to increase Economic Impact by $3.3 million using UC Tourism spending numbers. 

• The ART extension to Kingston has a net negative impact of minus $7.2 million taking into 
account the cessation of CMRR operations and the elimination of its existing Economic Impact.

• ART Sales/Visitor are assumed to be 50% day visitors at $59/visitor and 50% overnight visitors at $125/visitor.  
• CMRR Sales/visitor is 2/3 day visitors at $59/visitor and 1/3 overnight visitors at $125/visitor. Direct expenditures of $300,000 per 

year are within Ulster County and have a RIMS multiple of 1.97.

Ashokan Rail Trail Non-Local Sales/ Direct Indirect Economic Percent of

Vs CMRR Visitors Visitor Sales Percentage Impact CMRR

Camoin Projected 9,429 $184.50 $1,739,651 41.05% $2,453,777 72.7%

Camoin Projected 9,429 $92.00 $867,468 55.00% $1,344,575 39.8%

CMRR Projected 22,271 $80.71 $1,797,397 55.00% $2,785,965 82.5%

CMRR Direct Expenditure Impact $591,000 17.5%

Total CMRR $3,376,965 100.0%



Extension - Assumptions
• The Camoin estimate of 80,938 new users for their expansion to Kingston is based on assuming 

100% of the estimated average number of 2018 users of the Empire State Trail from “16 points 
along the trail from north of White Plains to South of Albany” will use the extension, and that 
they are not already users of the ART.  

• The 2018 EST projections assume 65% pedestrians and 35% bike riders.  It is highly unlikely that 
any of the pedestrians in Kingston will walk up the 500-foot increase of elevation to the ART, and 
only a handful of the bike riders.  In other words, there is no real basis for the increase as stated in 
the 2023 Camoin Report.

• Even if the full 9,429 non-local users is added it will only generate an additional $1.3 million in 
economic impact using UC Tourism Spending/Visitor numbers.

• But the cost of this extension is immense:  $14.6 million investment by Ulster County Taxpayers 
and the loss of the $8.5 million or more in Economic Impact by the CMRR if it is replaced by a 
trail.

• The CMRR’s estimate of 22,271 additional non-local users represents an additional Economic 
Impact of $2.6 million. The CMRR axtension to the ART will only enhance the ART’s Economic 
Impact, not eliminate it as the ART’s extension will do to the CMRR.

• The CMRR’s ridership projection is based on assumptions that are explained in its report 
“Extension From Stony Hollow to Basin Road”.

• There is no way to prove that the increase will occur.  However, the CMRR is willing to invest the 
full cost of the Extension of $250,000 in the County’s Asset.  NYSDOT has also agreed to invest 
$667,000 in the extension.  Ulster County Taxpayers will pay nothing.

https://empiretrail.ny.gov/sites/default/files/2021-09/EST%20Trail%20User%20Projections%20July%202018.pdf
https://catskillmountainrailroad.com/wp-content/uploads/2024/12/Stony-Hollow-to-Basin-Road-December-2024.pdf
https://www.dot.ny.gov/news/repository/2023%20PFRAP%20Press%20Release%20Statements_updated_0.pdf
https://www.dot.ny.gov/news/repository/2023%20PFRAP%20Press%20Release%20Statements_updated_0.pdf


Economic Activity
• The 2023 Camoin report came up with a term called “Economic Activity”.  This term was not used 

in the 2013 report. Camoin defines “Economic Activity” as:

• Economic activity attributed to local and existing visitor users, which includes users who live in 
Ulster County and users who come to the county for many reasons, one of which is the trail. 
These are users who would still be in the county and making purchases in Ulster County even if 
the trail did not exist. A summary of economic activity is less rigorous than an economic impact 
analysis as it simply summarizes what is happening rather than what is changing in the economy. 
It is not directly comparable to or included in the economic impacts. 

• The Camoin Study says the ART has $17.4 million in Economic Activity expanding to $24 million 
with the extension to Kingston.

• The Woodstock Land Conservancy has posted a Letter to the Editor on its website 
https://katrail.org that falsely compares the “Economic Activity” loosely associated with the ART 
to the Economic Impact of the CMRR: It states “Camoin did a 2023 economic research study that 
estimates total economic impact for the Ashokan Rail Trail at $17.4 million in sales – this is more 
than double the 2023 economic benefits reported by the CMRR of $7 million”.  This false and 
misleading claim was also repeated in other letters by trail advocates.

• Comparing the CMRR’s economic impact, derived from visitors it brings into Ulster County to the 
economic activity generated by Ulster County residents who use the trail but are already here is 
disingenuous and an outright falsehood being promulgated by the Woodstock Land Conservancy.

https://katrail.org/l2e-an-easy-and-economical-boost/
https://katrail.org/l2e-an-easy-and-economical-boost/


Conclusion – Highest and Best Use 
of the U&D Corridor is RAIL

• While a popular attraction for locals, the ART has failed  as a driver of Economic Impact which 
comes from attracting non-local visitors.

• The original Camoin Study predicted 31,762 non-local visitors to the ART.  However, according to 
the 2023 Camoin Study it has produced only 20,403 users in 2020, and 16,660 today.

• Using Ulster County Tourism spending/day numbers, the trail produces $2.4 million of Economic 
Impact today – far less than the $3.1 million projected by Camoin in 2013.

• The CMRR has brought in far more non-local users than the ART - 51,953 in 2024.

• Using Ulster Tourism spending/day numbers, the railroad produces $8.5 million of Economic 
Impact - far superior to the ART.

• Extending the ART to Kingston only produces a marginal increase of Economic Impact at an 
extremely high cost - $14.6 million of Ulster County Taxpayer capital expense and the loss of the 
existing annual $8.5 million in Economic Impact of the CMRR.

• Extending the CMRR from Stony Hollow to Basin Road will cost Ulster County Taxpayers nothing 
and will only enhance the current Economic Impact of the Ashokan Rail Trail.

• Clearly the Highest and Best Use of the U&D Corridor from Kingston to Basin Road is RAIL - to 
extend the railroad to the ART as opposed to extending the trail to Stony Hollow and Kingston.

• The CMRR will also have the extension up and running within a year of being given the go-
ahead to proceed.



Highest and Best Use
U&D Corridor is RAIL

• CMRR has reviewed the following documentation as part of this presentation:

• Economic and Fiscal Impact, Ashokan Rail Trail, January 2023 by Camoin Associates, sponsored by 
the Open Space Institute.

• 2013 Catskill Mountain Rail Trail:  Economic & Fiscal Impact Analysis -Commissioned by the New 
York – New Jersey Trail Conference June 2013 also done by Camoin Associates.

• Comments on the Highest and Best Use of the Kingston-Ashokan Section of the U&D Corridor, A 
Public Resource of Ulster County submitted by William Sheldon, Trail Advocate, January 2025.

• Presentation by the Director of Ulster County Tourism to the U&D Corridor Committee, January 
23, 2025.

• Presentation by William Sheldon to U&D Corridor Committee, January 30, 2025.

• Tourism Economics – Economic Impact of Visitors in New York – Catskills Focus – August 2024.

• July 2024 State of the Trails Report

• Catskill Mountain Railroad Operating Results 2024 

• Empire State Trail - Trail User Projections July 2018

https://catskillmountainrailroad.com/wp-content/uploads/2025/02/Camoin-Report-Ashokan-Rail-Trail-Kingston-Connector-Jan-2023.pdf
https://catskillmountainrailroad.com/wp-content/uploads/2025/02/Camoin-Report-Ashokan-Rail-Trail-Kingston-Connector-Jan-2023.pdf
https://headwaterseconomics.org/wp-content/uploads/Trail_Study_17-catskill-mountain-rail-trail.pdf
https://headwaterseconomics.org/wp-content/uploads/Trail_Study_17-catskill-mountain-rail-trail.pdf
https://esd.ny.gov/sites/default/files/media/document/Catskills-New-York-Tourism-Economic-Impact-2023.pdf
https://legislature.ulstercountyny.gov/sites/default/files/2021-2023%20UC%20Trail%20updates_FINAL_Compressed.pdf
https://catskillmountainrailroad.com/wp-content/uploads/2025/01/2024-Ridership-Data.pdf
https://empiretrail.ny.gov/sites/default/files/2021-09/EST%20Trail%20User%20Projections%20July%202018.pdf
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