
 
 

January 21, 2025 

 

Dennis Doyle Director, Planning, Ulster County  

244 Fair Street, 3rd Floor  

Kingston, NY 12401  

 

RE: 2025 PFRAP Grant  

 

 

Dear Dennis, 

 

I wanted to make sure you were aware that Governor Hochul recently announced $101.8 million 

in infrastructure grants through the Passenger and Freight Rail Assistance Program “PFRAP”.  

Grant applications are due on April 7, 2025: 

 

Governor Hochul Announces $101.8 Million Available for Rail and Port Infrastructure Projects 

Statewide | Governor Kathy Hochul 

 

PFRAP Application Guidelines 2025 

 

As you know the UC Legislature’s U&D Corridor Advisory Committee is evaluating the trail 

only vs “rail with trail” options for the segment of the corridor from MP 8.33 to 10.01. 

 

As the last U&D Corridor Committee meeting, I summarized the costs of trail only and Rail-

with-Trail for this segment as well as the entire corridor from Kingston to Basin Road as follows 

(calculated by Stone Consulting): 

 

 
 

I believe that the PFRAP grants, in conjunction with a Transportation Alternatives Program 

“TAP” grant by the County, and resources from the CMRR, should be able to fund most of the 

cost of Rail-with-Trail from Stony Hollow to Basin Road, including renovation of the existing 

railroad track. If successful, this model could later be used for funding Rail-with-Trail from 

Stony Hollow to Kingston. 

 

 

 

 

Catski l l  Mountain  Rai l road Company,  Inc.  

P .  O.  Box 1415  

Kings ton,  NY 12401 (845)  332-4854 

www.catski l lmountainrai lroad.com  

https://www.governor.ny.gov/news/governor-hochul-announces-1018-million-available-rail-and-port-infrastructure-projects
https://www.governor.ny.gov/news/governor-hochul-announces-1018-million-available-rail-and-port-infrastructure-projects
https://www.dot.ny.gov/divisions/operating/opdm/passenger-rail/passenger-rail-repository/2024%20PFRAP%20Application%20Guidelines.pdf
https://www.dot.ny.gov/divisions/operating/opdm/passenger-rail/passenger-rail-repository/2024%20PFRAP%20Application%20Guidelines.pdf


 

New York State DOT PFRAP Grants 

 

New York State DOT allocates funding to New York State Railroads through PFRAP every year 

or two.  These grants are only available to railroads such as the CMRR which is a New York 

Railroad Corporation. As you know the CMRR was successful in obtaining $4.5 million in 

PFRAP grants in March 2024. These require no County match funding. 

 

Utilization of PFRAP Grants. 

 

CMRR believes that a PFRAP grant can be utilized for a “Rail with Trail” extension of the 

corridor from MP 8.33 to MP 10.01 by including the construction of a 10-foot-wide maintenance 

of way access road in the three cuts in this segment – namely MP 8.48 to 8.56, MP 8.80 to 8.98 

and MP 9.24 to 9.95, a total of .87 miles of the 1.68-mile extension.  The grant would also be 

used for tie replacements and surfacing of the existing track from MP 8.33 to MP 10.01. Such 

access roads are commonly built along railroad tracks in narrow cuts to improve maintenance 

access to the railroad. 

 

The Stone Report indicated that approximately 11,499 cubic yards of fill needed to be excavated 

from these areas to make them wide enough for rail with trail (a minimum 10-foot-wide trail 

with a four-foot separation from the existing RR track).  Constructing this access road is well 

within the guidelines for the grant application and will have a similar width and distance from 

the existing tracks. 

 

The Stone Report also stated that 4,705 cubic yards of fill would be needed near Basin Road, to 

widen the ends of the Stony Hollow fill (in the sections not near the wetland areas - MP 8.56 to 

8.6 and MP 8.76 to MP 8.8), and from MP 8.40 to 8.48.  The remaining 6,794 cubic yards of fill 

could be used for trail surface or other fill needed between MP 8.33 and Kingston.  This work 

would be performed by the CMRR with resources it has set aside for track reconstruction which 

would now be funded by the PFRAP grant. 

 

The CMRR can perform this grant work by creating a railroad “force account” where the railroad 

would directly perform that work at great savings from contracting it out.  The CMRR owns two 

50 cubic yard/100 ton side dumps that can be used for “cut and fill” operations in conjunction 

with a high-rail excavator that the CMRR can rent or purchase.   

 

The County will need to apply for a NYSDOT TAP grant to construct the bridge over Beesmer 

Road and the 850-foot walkway in the Stony Hollow fill, which Stone estimated would cost 

approximately $1.15 million.  The County has recently made a TAP grant application for $1.5 

million for the trail to cross Washington Avenue in Kingston. 

 

The CMRR would like to meet with you to make use of this grant opportunity given that there is 

adequate time to get U&D Committee approval for establishing the policy of “Rail with Trail” 

before the grant deadline of April 7th. 

 

The CMRR will need the County to send a letter to confirm its backing of the CMRR’s existing 

PFRAP grants awarded in 2024 including backing the projects in the planning process in order 

for NYSDOT to move forward with this grant. 

 



Summary 

 

The CMRR believes that a PFRAP grant application for track upgrades from MP 8.33 to MP 

10,01 which includes the construction of a parallel maintenance of way access road will enable 

the County to move forward with construction of a parallel trail to the railroad in this segment of 

the U&D Corridor.   

 

The CMRR can perform the track renovations, excavation and fill work as part of this grant at 

great savings through a railroad “force” account and can channel resources it has already set 

aside for track reconstruction into construction of the parallel trail. The only grant application 

that the County will need to make would be for a NYSDOT TAP grant to construct the trail 

bridge over Beesmer Road and the 850 foot walkway over the Stony Hollow fill. 

 

I look forward to hearing from you. I think that this is a great opportunity to fund the “rail with 

trail” policy, if approved by the U&D Committee, and to start the process of connecting the 

CMRR to the Ashokan Rail Trail by train and the Ashokan Rail Trail to Kingston by trail.  

 

We would like to schedule a meeting as soon as possible so that the application can be made 

before the April 7th deadline. I can be reached at ehunt@catskillmountainrailroad or +1 (347) 

229-6977. 

 

 

Sincerely, 

 

 
 

Ernie Hunt 

President, CMRR 

 

 

Cc:   Hon. Jen Metzger, Ulster County Executive 

 Hon. Peter Criswell, UC Legislature Chair 

 Hon. Jeff Collins, UC Legislature U&D Corridor Committee Chair 

 Amanda LaValle, Deputy County Executive 

 Lisa Berger, Ulster County Tourism 

 Kevin Lynch, Ulster County Economic Development 
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