
 
 

March 25, 2025 

 

Dennis Doyle Director, Planning, Ulster County  

244 Fair Street, 3rd Floor  

Kingston, NY 12401  

 

RE: 2025 PFRAP Grant  

 

 

Dear Dennis, 

 

This letter is to follow up on my January 21st letter (attached) concerning the availability of grant 

funding through the Passenger and Freight Rail Assistance Program “PFRAP”.  Grant 

applications are due on April 7, 2025. 

 

As you know the UC Legislature’s U&D Corridor Advisory Committee has evaluated the “trail 

only” vs “rail with trail” options for the segment of the corridor from MP 8.33 to 10.01. In the 

February 27, 2025 meeting the committee began drafting a recommendation for “rail with trail” 

from Stony Hollow to Basin Road. The main issue that is being debated is whether the additional 

cost of “rail with trail” vs “trail only” is worth the additional expense. 

 

As I mentioned in my January letter, the CMRR can use PFRAP funding to lower the cost of 

“rail with trail” to a level that is half of “trail only”.  This can be done using the PFRAP grant, or 

can be done by the CMRR by employing local contractors and using the railroad itself to perform 

the excavation and fill work with the same result – the cost of Rail with Trail being half the cost 

of “trail only”.  Please note that PFRAP funding is not affected by federal trail funding cutbacks. 

 

Cost of Trail Only 

 

The cost of “trail only” for the Stony Hollow to Basin Road segment has been estimated by 

Stone at $2.6 million with a similar amount estimated by OSI/GPI.  As a comparison, the 

estimates for the 2.65-mile long Shandaken Rail Trail are $4.95 million.  The equivalent cost for 

the 1.68-mile Stony Hollow to Basin Road segment would be $3.1 million. 

 

Using the PFRAP Grant to Reduce “Rail with Trail” cost to less than half of “Trail Only” 

 

The CMRR application for grant funding for rail reconstruction from MP 8.33 to MP 9.83 (MP 

9.83 to MP 10.01 was funded by NYSDOT in 2024) can be accompanied by the construction of 

a 10-foot-wide maintenance access road that will facilitate track maintenance for the railroad, 

which can be built to AASHTO standards save for the fine top surface layer.  Because the 

maintenance road is meant for railroad use, the existing rail-only easements which encumber 

nearly 1/3 of this part of the corridor would not impede construction. 

Catski l l  Mountain  Rai l road Company,  Inc.  

P .  O.  Box 1415  

Kings ton,  NY 12401 (845)  332-4854 

www.catski l lmountainrai lroad.com  

https://ulstercountyny.gov/news/executive/ulster-county-receives-nearly-4-million-improved-trail-access-shandaken


This kind of maintenance access road is common in railroads. The existing extra wide width of 

the corridor from Stony Hollow to Basin Road, much of it built for the future addition of a 

second track as part of the Ashokan Reservoir relocation in 1912, will ease this construction.  

The maintenance road can be built while the railroad is being reconstructed.  A drainage ditch 

would separate the railroad tracks from the maintenance road. The road can later be upgraded to 

an AASHTO compliant bike path by adding a fine layer of surface material. 

 

At Beesmer Road, the maintenance road would ramp down to the Beemer Road level. It would 

extend through the entire corridor from Stone Hollow to Basin Road except for the middle 850 

feet of the Stony Hollow fill where a walkway will later need to be built on the side of the fill.  A 

bike bridge can later be built over Beesmer Road. 

 

If successful, this grant will pay for most of the rail with trail construction from Stony Hollow to 

Basin Road except for a fine surface layer over the maintenance road to make it suitable for 

bikes, and the construction of a bike bridge at Beesmer Road and the bike walkway over the fill. 

 

The cost of the rail with trail project from Stony Hollow to Basin Road would be as follows: 

 

Rail Reconstruction    $1,000,000 – paid by PFRAP grant 

Maintenance Road Construction  $500,000 – paid by PFRAP grant 

Trail Surface     $200,000 

Beesmer Road Bridge    $300,000 

Stony Hollow Walkway   $850,000 

Total      $2,850,000 

 

Since the first two items would be paid for by the grant and the CMRR, the net cost to the 

County would be $1,350,000. This is half the estimated cost of trail only from Stony Hollow to 

Basin Road estimated by Stone at $2.6 million and a similar amount by GPI. 

 

If this application is successful, the County will reduce its cost of trail-only construction by half, 

and end up with a fully renovated parallel railroad track as well.  This grant application will 

solve the rail vs trail debate by providing both a railroad and an AASHTO compliant trail at half 

the cost of removing the railroad and replacing it with a trail. 

 

The CMRR is working on the exact estimates and will provide a copy of the grant application to 

you shortly.  The CMRR will need the County to sign the attached “maintenance obligation” 

letter for the grant, though an endorsement letter by the County will also be helpful. Since this 

project has already been endorsed by NYSDOT with a grant awarded last year for the Basin 

Road Terminal area, the probability of this grant being approved should be high. 

 

If the County needs to pass a resolution to support the signing of the maintenance obligation 

letter this can be provided after the grant deadline. 

 

Please note that the CMRR is a New York State approved vendor and has successfully 

administered the state funded gates and flashers at the Route 209 crossing and the reconstruction 

of the Washington Avenue crossing. It did so using state approved engineers and contractors, and 

bid out both projects using New York state procurement guidelines.  This grant would be 

administered in a similar manner through our existing state-approved engineer, and would be bid 

out under state procurement guidelines. 



CMRR Construction of Parallel Trail 

 

In the case that the PFRAP grant application is not successful, the CMRR has proposed an 

alternate plan that will reduce the cost of parallel trail construction to nearly half of trail only. 

The CMRR would reduce costs by: 

 

1) Using the CMRR to perform excavation work with local contractors.  

2) Using the Rock Cut as a “quarry” to source stone material for fill to widen the rail ROW for 

rail-with-trail and produce subgrade surface material for the trail itself.  

3) Using the railroad to transport the material to build the trail. 

4) Moving the railroad track over by 2 feet to lessen excavation costs. 

 

The CMRR has produced the following material to substantiate these savings below: 

 

CMRR Proposal for Rock Cut Excavation for Rail with Trail March 2025 

 

CMRR Rail with Trail Update February 2025 

 

CMRR Rail with Trail Review October 2024 

 

In its March 2025 submission, the CMRR offered to perform the excavation cost of Rail with 

Trail at its own expense as a way to lessen the project costs.  Costs would then be: 

 

Excavation     Paid by CMRR 

Fill      $100,000 using RR to transport fill 

Move Track Over    Paid by CMRR 

Trail Subsurface    $120,000 crush stone on site using RR to transport 

Trail Surface     $200,000 

Beesmer Road Bridge    $300,000 

Stony Hollow Walkway   $850,000 

Total      $1,570,000 

 

Although this cost is not quite as low as using the PFRAP grant it would still result in a cost that 

is 60% of Stone’s estimate of “Trail only” and about 50% of the estimate based on the 

Shandaken Rail Trail.  The CMRR would use the same engineer as the PFRAP project. 

 

Timing 

 

The PFRAP application is due April 7th.  In the last round of PFRAP funding, the grant awards 

were announced four months after applications were due, which would point to awards being 

made in August 2025. If the CMRR is awarded the grant, construction would start in 2026 given 

state grant design, procurement and award procedures. 

 

If the CMRR is not granted the award, it can start on track renovations in August 2025.  The 

additional work moving the track over and performing the excavation work would mean that the 

track renovations and excavation work done would take two years (only one year if the CMRR 

does track renovations only).  This delay would be caused by the CMRR fully removing and 

reconstructing the track where it needs to be moved over, and the time to perform the needed 

excavation work for Rail with Trail. 

https://catskillmountainrailroad.com/wp-content/uploads/2025/03/CMRR-Proposal-for-Rock-Cut-Excavation-for-RWT.pdf
https://catskillmountainrailroad.com/wp-content/uploads/2025/02/CMRR-Rail-with-Trail-Update-February-2025.pdf
https://catskillmountainrailroad.com/wp-content/uploads/2024/10/CMRR-Rail-With-Trail-Review-102424.pdf


 

In the trail-only case construction would likely take years to start due to the high number of 

easements in the Undesignated Segment (six – nearly ½ mile of track), the refusal of one 

easement holder to allow a trail easement without litigation or eminent domain, and the potential 

for no funding due to further federal grants for trail construction unlikely to be awarded until 

after 2029.  Additionally, funding would be difficult to obtain without a plan to connect the trail 

all the way to Kingston, and because there already is a local back road suitable for a bike 

pathway along Basin Road and Route 28A that parallels this segment of the U&D Corridor. 

 

Conclusion 

 

The application for the PFRAP grant is not affected by federal funding cutbacks and would 

reduce the cost of “rail with trail” by over half from the current estimates for “trail only”. 

Because this option allows dual use and is cheaper than trail-only by half it is the most prudent 

course to take, especially as construction would start in 2026. 

 

In case the grant is not awarded, as an alternate, the CMRR will pay for the cost of rock cut 

excavation and moving the track over to lower trail construction costs.  This work can start in 

August 2025 and result in the excavation work for the trail being completed when track 

renovations are done in 2027. Sourcing trail construction material on site, and using the railroad 

to transport materials will reduce rail with trail costs to less than 2/3 of trail-only. 

 

The cost of trail only without this grant application or the CMRR’s cooperation will cost $2.6 to 

$3.1 million and may take years to begin due to the easement issues and the potential lack of 

federal funding for many years to come for trail construction. 

 

I am copying the UC Legislature on this letter as we were unable discuss this proposal at the last 

U&D Corridor meeting as we were not able to speak during the meeting and no public comments 

were allowed. 

 

I will call you shortly to discuss further. 

 

Sincerely, 

 

 
 

Ernie Hunt 

President, CMRR 

 

Cc:   Hon. Jen Metzger, Ulster County Executive 

 Hon. Peter Criswell, UC Legislature Chair 

 Ulster County Legislature 

 Amanda LaValle, Deputy County Executive   
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APPENDIX D 

SAMPLE MAINTENANCE OBLIGATION LETTER 

[ Property Owner Letterhead ] 

Date 

Director 
New York State Department of Transportation 
Freight & Passenger Rail Bureau 
50 Wolf Road, POD 54 
Albany, NY 12232 

RE: [Project Title] 
 [Applicant] 

I understand that our [ leasee / contract operator ], the ____[Applicant]__________ is 
applying for funding from the New York State Department of Transportation through the 
Passenger & Freight Rail Assistance Program.  I further understand that these funds 
require that the state-funded improvements be operated and maintained at no future 
cost to the State of New York for a period of 10 years following completion of the 
project. 

Our [ lease / operating agreement ] with ____[Applicant]__________  expires in 
_______ years, on [date], which is prior to the expiration of the maintenance and 
operation obligation associated with the requested state funding. 

If the ____[Applicant]__________’s request for funding is approved, I understand that 
as owner of [Facility to be improved], [Facility Owner’s Name] may be required to co-
sign the grant agreement between NYSDOT and ____[Applicant]__________ , 
committing [Facility Owner’s Name] to assume or assign the obligation to operate and 
maintain the state-funded improvements for the balance of the term. 

Sincerely, 

[Authorized Employee], [Title] 


