Economic Benefits of Creating a Joint Rail and Trail
Terminal at Basin Road and State Route 28.

Introduction

The key to economic development from tourism in Ulster County is to bring in as many non-
local visitors (tourists) as possible to Ulster County. The development of the U&D Corridor
as a unified combination of Rail, Trail and Rail-with-Trail that parallels the existing Catskill
Mountains Scenic Byway (State Route 28), in combination with the new Basin Road Rail
and Trail station, will enable the corridor to attract far more non-local visitors and overnight
visitors than it does today. This paper explains this concept in detail.

Catskill Mountain Railroad

The Catskill Mountain Railroad (CMRR), is a heritage railroad based in Kingston, New York,
that began operations in 1982. The CMRR leases a five-mile portion of the former New York
Central Railroad Catskill Mountain branch from Kingston to Stony Hollow, New York from its
landlord, Ulster County. The tracks were purchased by the County in 1979 from the estate
of Penn Central and the County has leased track to the CMRR continuously since 1983.

The CMRR is formed as a New York Railroad Corporation owned by 66 current and former
employees and their families. The CMRR considers itself a community service organization
dedicated to preserving the history and operation of the former Ulster and Delaware
Railroad. All the CMRR’s operating profits are reinvested back into the preservation of the
Ulster and Delaware Railroad corridor and into building and maintaining our trains.

In 2024 the CMRR carried 60,583 riders of whom 51,953 or 85.7% came from outside Ulster
County (see link below):

CMRR 2024 Annual Ridership Report

https://catskillmountainrailroad.com/wp-content/uploads/2025/01/2024-Ridership-
Data.pdf

The CMRR estimates its current economic impact from those visitors at $6.5 million and its
own spending in Ulster County at $2.0 million for a total of $8.5 million per year. The CMRR
spends over $1 million in the Ulster County economy and employs 4 full time, 35 part time
and 90 seasonal staff with a payroll of over $570,000 in 2024.


https://catskillmountainrailroad.com/
https://catskillmountainrailroad.com/wp-content/uploads/2025/01/2024-Ridership-Data.pdf
https://catskillmountainrailroad.com/wp-content/uploads/2025/01/2024-Ridership-Data.pdf
https://catskillmountainrailroad.com/wp-content/uploads/2025/01/2024-Ridership-Data.pdf
https://catskillmountainrailroad.com/wp-content/uploads/2025/01/2024-Ridership-Data.pdf

Ashokan Rail Trail

The Ashokan Rail Trail opened in 2019, and is estimated to have 143,000 visitors per year as
reported by William Sheldon in his report to the U&D Corridor Committee.

According to the 2023 Camoin report, nearly 88% of the 143,000 current Ashokan Rail Trail
users are residents. The balance or 16,659 per year are tourists. This is less than the
31,762 tourists per year projected in the original Camoin report. In other words, while the
Ashokan Trail has been a success as an amenity for Ulster County residents, it has been
not brought in the expected tourist base and corresponding economic impact. The trail
brings only 52% of the tourists that were projected in 2013. Trail Economic Impactis
entirely dependent on the spending of tourists.

On January 23, 2025, Ulster County Tourism stated to the U&D Corridor Committee that
day tourists spend $59 per day and overnight tourists spend $125 per tourist per overnight
stay.

Ashokan Rail Trail Economic Impact vs CMRR

Using data from Ulster County Tourism’s presentation on January 23, 2025 to the Ulster
County Corridor Committee and information from the Tourism Economics — 2023 Catskills
Report, a comparison of the economic impact of the CMRR and the ART is shown as

follows:

Ashokan Rail Trail Sales/ Direct Indirect  Economic,  Percent of
Vs CMRR Year Tourists Tourist Sales Percentage Impact CMRR
ART - Projected 2013 31,762 $64.37  $2,044,518 52.00% $3,107,667 36.7%
ART - Camoin 2020 20,403 $92.00/ $1,877,076 55.00% $2,909,468 34.4%
ART - Current Use 2024 16,660 $92.00  $1,532,701 55.00% $2,375,686 28.1%
CMRR Actual 2024 51,953 $80.71  $4,192,903 55.00% $6,499,000 76.7%
CMRR Direct Expenditure Impact $1,970,000 23.3%
Total CMRR $8,469,000 100.0%

Source: CMRR 2024 Ridership Data and 2013 Camoin Report on the Ashokan Rail Trail and
the 2023 Updated Camoin Report. For more information see the CMRR Rail is the Highest
and Best Use Report.



https://ashokanrailtrail.com/
https://catskillmountainrailroad.com/wp-content/uploads/2025/02/Camoin-Report-Ashokan-Rail-Trail-Kingston-Connector-Jan-2023.pdf
https://headwaterseconomics.org/wp-content/uploads/Trail_Study_17-catskill-mountain-rail-trail.pdf
https://legislature.ulstercountyny.gov/sites/default/files/1.%20U%26D%20Corridor%20Minutes%20January%2023%2C%202025.pdf
https://esd.ny.gov/sites/default/files/media/document/Catskills-New-York-Tourism-Economic-Impact-2023.pdf
https://esd.ny.gov/sites/default/files/media/document/Catskills-New-York-Tourism-Economic-Impact-2023.pdf
https://catskillmountainrailroad.com/wp-content/uploads/2025/01/2024-Ridership-Data.pdf
https://headwaterseconomics.org/wp-content/uploads/Trail_Study_17-catskill-mountain-rail-trail.pdf
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Ulster County Trails Economic Impact vs CMRR

The 2023 State of the Trails Report estimates the economic impact of the 1.4 million trail
visitors to Ulster County at $17 million. For the estimated 143,000 visitors to the Ashokan
Rail Trail, this translates to an impact of $1.7 million per year. The trails report states that

30% of visitors to Ulster County trails are tourists, coming from more than 25 miles away.
The report goes on to say that local trail users spend $3-$15 per day in snack shops,
restaurants and other businesses. Non-local day users spend more, on the order of $15-
$35 per day (for lunch, gas, etc.) and overnight visitors spend $100- $300 per day (the cost
of dinner and overnight stay).

A summary of 2024 economic impact data and ridership for rails and all Ulster County
trails is shown below:

Less Than Other
User Origin 25 Miles NY State Non-NYS
CMRR 19% 67% 14%
UC Trails 70% 20% 10%
Economic
Value Users Miles Value Per User Per Mile
CMRR 60,653 4.75 $8,000,000 $132 $1,684,211
UC Trails 1,400,000 80 $17,000,000 $12 $212,500
Askokan Rail Trail 143,000 11.6 $1,736,429 S12 $149,692

Spending per day Assuptions: Local Day Users $3-S15/day; Non-Local Day Users: $15-$35; Overnight $100-$300

Source: CMRR 2024 Reporting Data, 2021-2023 State of the Trails Report, Sheldon Report

Source: CMRR 2024 Ridership Data and Ulster County 2024 State of the Trails Report

Ulster and Delaware Corridor

The CMRR believes that the U&D Corridor is a vastly underutilized asset for Ulster County
tourism because the three major tourist experiences on the Corridor —the CMRR, the
Ashokan Rail Trail, and Rail Explorers are not physically linked with one another. Linking all
three attractions and marketing the U&D Corridor as a stand-alone attraction can only be
done if the three current units actually connect to one another. The CMRR believes that
County policy should be enhanced to link the existing attractions (CMRR, ART and Rail
Explorers) from Kingston to Phoenicia along the U&D Corridor, and perhaps later to the
Delaware and Greene County borders.

This paper focuses on the additional economic tourism benefits to the County generated
by allowing the CMRR to extend its ride to the ART at Basin Road, linking the two
attractions, and developing a joint rail and trail station at that strategic location.

3


https://legislature.ulstercountyny.gov/sites/default/files/2021-2023%20UC%20Trail%20updates_FINAL_Compressed.pdf
https://catskillmountainrailroad.com/wp-content/uploads/2025/01/2024-Ridership-Data.pdf
https://legislature.ulstercountyny.gov/sites/default/files/2021-2023%20UC%20Trail%20updates_FINAL_Compressed.pdf
https://www.railexplorers.net/

Catskill Mountains Scenic Byway (State Route 28)

In 2022 The Town of Hurley applied to join the The Catskill Mountains Scenic Byway. This

addition will add 4.5 miles of the Ashokan Rail Trail to the Scenic Byway by extending it east
to the Town of Hurley and Basin Road.

The development of the U&D Corridor as a unified combination of Rail, Trail and Rail-with-
Trail that parallels the existing Catskill Mountains Scenic Byway in combination with the

new Basin Road Rail and Trail Station adjacent to Route 28, will enable the corridor to
attract far more non-local day visitors and overnight visitors than it does today.

Elevating the U&D Corridor into its own continuous path through the Catskills will enhance
and complement the Catskill Mountains Scenic Byway. Visitors can crossover between
both routes to use on-road (auto and bus) and off-road experiences (train, trail and railbike)
to enjoy their stay in the Catskills and make it a weekend experience.

As mentioned earlier the U&D Corridor interweaves and crosses the Catskill Mountains
Scenic Byway in multiple places in Ulster County, and all intersections between the U&D
Corridor and the Scenic Byway should be enhanced with parking and interpretive signs to
encourage interactive use.

The Basin Road Rail and Trail Station at the strategic Basin Road intersection with Route 28
will become the gateway not only to the Ashokan Rail Trail and the western U&D Corridor,
but also to the Catskill Mountains Scenic Byway.

Walkway over the Hudson

In 2012 the Walkway over the Hudson opened between Poughkeepsie and Highland, New
York. The Walkway has a current visitor base of 600,000 per year. Unlike most trails, it has

an unusually high percentage of non-local visitors — 50% - compared to other trails in Ulster
County (30%) and the Ashokan Rail Trail (12%). The walkway has two visitor centers with
indoor bathrooms on each end with parking and concessions shops. Because of the
presence of indoor bathrooms on each end, the Walkway over the Hudson appears on the
“Attractions” signs of the New York State Thruway. The Walkway has brought significant
economic development to the Poughkeepsie and Highland areas. The Catskills Mountains
Scenic Byway combined with the Ulster and Delaware Corridor have the potential to bring
the same numbers of tourists (300,000) to the Route 28/U&D Corridor west of Kingston.


https://sceniccatskills.com/
https://catskillmountainrailroad.com/wp-content/uploads/2024/12/Stony-Hollow-to-Basin-Road-December-2024.pdf
https://walkway.org/

Creating a Regional Attraction

As stated above, the CMRR believes the U&D Corridor is greatly underutilized as a means
of increasing non-local visitors to the Catskills. The combination of the Railroad and the
Ashokan Rail Trail with the proposed Rail and Trail Station at Basin Road as outlined above,

is the first step in greater utilization of the corridor by non-local tourists.

The CMRR already has a high proportion of tourists riding the train, 86%, as shown above.
However, the Ashokan Rail Trail has only 12% tourists, lower than other trails in Ulster
County (30%).

The key to increasing the economic contribution of the Ashokan Rail Trail is to increase the
non-local users to closer to 50%, similar to the Walkway over the Hudson as mentioned
earlier, and encouraging them to stay overnight in Ulster County rather than just coming for
the day.

The key to increasing the economic contribution of the CMRR is to make sure a larger
number of tourists to the CMRR stay the night and spend more money than just coming to
the railroad having lunch and returning home. The CMRR’s ridership is broken down as

follows:

Ridership

2024 2023 2022
Easter Trains 1.474 1,742 917
Summer Trains 8,186 6.0990 5844
Fall Trains 16.821 12.180 11.139
Subtotal 26.481 20,021 17.900
Polar Express 34.172 31.589 28.845
Total 60.653 51.610 46,745

The CMRR’s Easter, Summer and Fall trains are mostly scheduled during the day and
usually draw visitors coming from downstate New York who return home after their ride.
The exception is the Polar Express which runs from mid-November to the end of December.
The Polar Express trains are split between daytime and evening trains, with most evening
customers having dinner in Kingston and staying the night. These customers spend at least
$125 per person per day when they visit Ulster County, more than double day-trippers.
Increasing the proportion of CMRR customers staying the night is the key to increasing the
CMRR’s economic contribution to Ulster County.

The CMRR believes that combining the experience of riding the CMRR and linking it to the
ART at the strategic Basin Road intersection is the key to increasing the economic
contribution to Ulster County of both attractions.
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https://catskillmountainrailroad.com/wp-content/uploads/2024/12/Stony-Hollow-to-Basin-Road-December-2024.pdf

CMRR Extension Plan to the Ashokan Rail Trail “ART”

The Catskill Mountain Railroad has posted its plan for extending its current operating
segment 1.68 miles from Stony Hollow, New York to the ART at Basin Road and establishing
a joint rail and trail terminal just east of Basin Road. The Basin Road terminal site, with its
access to the existing stoplight at the intersection of Basin Road/Zena Road and Route 28
as well as the Ashokan Rail Trail is critical to the economic success of the extension. In
2023 the CMRR signed a long-term lease for a 5-acre site at Basin Road to develop the
station site. Below is a link to the plan:

CMRR Stony Hollow to Basin Road Extension

https://catskillmountainrailroad.com/wp-content/uploads/2024/12/Stony-Hollow-to-
Basin-Road-December-2024.pdf

The plan has been enhanced by a grant of $667,000 from NYSDOT to develop a joint rail and
trail station just east of Basin Road outside the NYCDEP controlled area. The grant was
awarded in March 2024 under the NYSDOT Passenger Freight Rail Assistance Program

“PFRAP” awarded only to railroads.

The CMRR plans to run rail shuttle service from 9am to 5pm from Kingston to the Reservoir
in addition to its current scenic trains. This will allow customers to detrain at Basin Road to
explore the ART by walking or renting bikes or e-bikes at the station and returning on a later
train. Bicyclists can also load their bikes in Kingston Plaza or Washington Avenue for a trip
up to the ART and back, avoiding the steep 5-mile 2% grade from Kingston to the Ashokan
Reservoir.

Rail Shuttle Service from Midtown and Uptown Kingston to the new Basin Road Rail and
Trail Station will ease congestion on Route 28 and reduce parking needs at the ART
trailhead in West Hurley. This service can be offered free to low-income Kingston residents
and those who cannot afford bicycles to ride to the ART.

Trail users can leave their cars in Kingston where they can stop for lunch or dinner before or
after their trip by rail to the ART, allowing Midtown and Uptown Kingston a direct link to the
economic impact of ART visitors.

Additionally, the new terminal at the strategic Basin Road location will have safer access to
the ART by using the stoplight at Basin/Zena Road rather than the existing unprotected
entrance in West Hurley.


https://catskillmountainrailroad.com/wp-content/uploads/2024/12/Stony-Hollow-to-Basin-Road-December-2024.pdf
https://www.dot.ny.gov/news/repository/2023%20PFRAP%20Press%20Release%20Statements_updated_0.pdf
https://www.dot.ny.gov/railgrants

See the layout of the proposed station site below:
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The historic period U&D Basin Road Rail and Trail Station will also be a Welcome Center
and Gateway to the Catskills through its connection to the U&D Corridor and the Catskill
Mountains Scenic Byway. It will have indoor bathrooms, public event space, and serve as a
visitor center for the U&D Corridor and the Catskill Mountains Scenic Byway. It will also be

a great location for historic movie productions.

The indoor bathrooms at the station will allow the CMRR and the ART to be listed on the
Thruway “Attractions” signs. It can also be a UCAT stop.

The CMRR has the means to complete the extension to Basin Road with its own funds and

is not asking for any financial assistance from the County to do so, except to confirm the
NYSDOT grant for the Basin Road terminal.

The County will get a new gateway at Basin Road and Route 28 to the western Catskills, the
Ashokan Rail Trail, and the railroad at no cost, which is the most compelling part of this
proposal.


https://catskillmountainrailroad.com/wp-content/uploads/2024/12/Stony-Hollow-to-Basin-Road-December-2024.pdf

Current Economic Contribution of the ART and the CMRR

According to the 2023 Camoin Study update 11.65% of the 143,000 Ashokan Rail Trail
users are non-local visitors/tourists, or 16,659 visitors per year. Using the spending per day
numbers presented by Ulster County Tourism, this yields $2.4 million in Economic Impact
for the Ashokan Rail Trial, as described in page 2 of this report.

The economic contribution of the CMRR’s ridership comes mostly from its non-local
visitors who totaled 51,953 in 2024. Of these the CMRR estimates approximately 2/3 were
day users and 1/3 were overnight users (mostly Polar Express). This translates into an
economic contribution of about $6.5 million per year. Combined with the additional $2.0
million contribution from the CMRR’s direct expenditures of $1,000,000 in Ulster County,
this adds up to $8.5 million in economic contribution per year.

The two attractions currently add up to $10.9 million of economic contribution per year
with a combined total of 203,653 visitors in 2024, 135,041 residents and 68,612 tourists.
The tourists are mostly day users except for 50% of the CMRR’s Polar Express passengers.
The economic impact of both attractions, which comes from tourists and the CMRR’s
expenditures, is 22% from the trail and 78% from the CMRR.

Increasing Economic Contribution.

The CMRR believes that the way to increase both attractions economic benefits lie through
connecting them and marketing the CMRR and the ART at the critical Basin Road/Route 28
location as a joint visitor experience, combined with visiting Kingston. This will be
enhanced by the new Rail and Trail Station at Basin Road that will serve both attractions.

The CMRR believes this is the key to getting the ART to increase its economic contribution
by increasing its non-local visitor base from the current 30% to 40% or more. This will be
accomplished through:

1) Active marketing by the CMRR,

2) Access to the CMRR ridership which is 86% tourists through a physical link with the ART,
and

3) Constructing the Basin Road Rail and Trail terminal which will have indoor bathrooms,
and amenities including food concessions and bike/ebike rentals.

While keeping its local base of 126,341 per year, increasing the ART’s tourist base from
16,659 per year to 50,000 or more is the key to increasing its economic contribution. This


https://catskillmountainrailroad.com/wp-content/uploads/2024/12/Stony-Hollow-to-Basin-Road-December-2024.pdf

would triple its economic impact from $2.4 million per year to $7.1 million per year from
the new visitors.

As for the CMRR, the increased ridership from running shuttle service from Kingston to the
Ashokan Reservoir is expected to double its non-Polar Ridership from 26,000 to 50,000 per
year. The shuttle service will also generate more payroll and direct operating expenses of
the railroad further increasing economic contribution. The 24,000 additional day trippers,
combined with the additional expenditures of the railroad to run shuttle service, will
generate at least $3.4m in additional economic contribution per year to Ulster County.

The increase of non-local day visitors to the ART and the CMRR will increase joint economic
benefits from the current $10.9 million to $19.0 million per year, an increase of 75%.

However, the real potential in economic benefit increase is to turn the day-trippers into
overnight stayers. If that can be done, the economic development benefits increase much
more substantially, with each additional non-local overnight visitor spending double ($125)
what a non-local day-tripper would spend ($59).

Linking the two attractions and combining them into a single full-day experience is the key
to creating more overnight visitors and therefore economic benefits. For every new non-
local visitor that spends the night in Ulster County, eight times more spending will result.

Left out from these numbers is Rail Explorers which runs from Phoenicia to just east of
Route 28 in Mount Tremper. Their clientele are likely mostly non-locals. Capturing these
visitors by physically linking Rail Explorers with the Ashokan Trailhead in Boiceville will also
likely increase the economic contribution of both.

Creating a single Destination Experience from the CMRR and the ART.

The Catskill Mountain Railroad currently ends just east of Route 28A in the woods with no
terminal or destination. Without a terminal and a destination, the CMRR cannot be used as
transportation only as a scenic ride that dead-ends in the woods.

The existing route has been sufficient for our leaf trains and Polar Express trains which run
at capacity, it limits the economic impact of the train during the spring and summers
months. Most spring and summer customers ask the CMRR why the ride is so short and

why it doesn’t go anywhere. A short extension to Stony Hollow will not work as a terminal
with no parking, amenities nor a direct connection to the ART adding no economic value.

Creating a terminal at Basin Road and directly linking the CMRR to the Ashokan Rail Trail

will give our riders that destination. By adding more frequent shuttle service to the ART, it
will allow our existing customers to detrain at Basin Road, walk (or rent a bike or ebike) to
the reservoir and create a full day experience.
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https://www.railexplorers.net/

Examples of Tourist Trains Combined with other attractions

The Essex steam train in Essex, Connecticut uses this principal by linking its rail ride to a
riverboat ride which they call the “Essex Steam Train and Riverboat Ride”.

Train & Boat — Essex Steam Train & Riverboat

https://essexsteamtrain.com/train-boat/

The Cuyahoga Scenic Railroad has a program that combines train ridership with biking:

Explorer Program | Cuyahoga Valley Scenic Railroad
https://www.cvsr.org/explorer-program

Here are a few more.

Bike Trains — Lehigh Gorge Scenic Railway

https://www.lgsry.com/biketrains

Bike Train Excursion in Frostburg, MD | Tracks and Yaks

https://tracksandyaks.com/frostburg/bike-train/

FlAm Railway Adventure: Train, Hike, and Bike Experience | Norways best
https://www.norwaysbest.com/the-flam-railway/the-flam-railway-hike-and-bike/

In all cases the combination of a scenic railroad with another tourism experience —be it a
riverboat in the case of the Essex Steam Railroad, or the connection to bike routes with the
other railroads creates the full day experience. This greatly increases the likelihood that a
day tripper will stay the night and spend more money in local businesses than if the
experiences were not combined.

Additionally, the connection will allow more utilization of the ART and the CMRR in winter
months with the addition of cross-country ski trains from Kingston to Basin Road in the
winter. Customers can detrain and use the ART for cross country skiing when snow is
present. When itis not present, the train may be a warmer and easier way for visitors to
access the ART in the winter as entry to the ART will not be dependent on the NYCDEP.
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Joint Marketing/Indoor Bathrooms/Concessions

Although the Ashokan Rail Trail is promoted by | Love New York as an important tourist
attraction, it does not have its own marketing budget to promote its use by non-locals.

As stated in the 2024 State of the Trails report, 70% of Trail users in Ulster County are local
residents. The Ashokan Rail Trail has an even higher percentage of local residents — 88%.
While this enables the trails to be an important amenity for local residents, they are
underutilized by tourists due to lack of promotion.

They are also underutilized by tourists due to the lack of indoor bathrooms and basic
amenities such as food concessions and bike rental facilities that are critical for these
users.

The Walkway over the Hudson project is supported by its own organization that promotes
the Walkway. Additionally, the Walkway has indoor bathrooms on each end of the walkway

that cater to tourists. Consequently, the walkway has a much higher proportion of non-
local visitors /tourists - close to 50%. At a current level of 600,000 visitors per year, the
300,000 non-local visitors are the key to the economic impact the bridge has on Ulster and
Dutchess Counties. In 2022, the Walkway spent virtually nothing on advertising, relying
mostly on | Love New York to promote itself.

The key to increasing the percentage of non-local visitors from the current 30% in Ulster
County to 50% for the Ashokan Rail Trail will come from the following:

1) Joint Marketing. Marketing the ART with the CMRR as a joint experience. The CMRR
spent over $40,000 on advertising in 2024 and expects to increase this to $50,000 in
2025. By including the ART as a destination for the CMRR it will allow the CMRR’s
advertising to help promote the ART to non-local users.

2) Indoor Bathrooms. Having indoor bathrooms will attract a wider audience of non-
locals for both the CMRR and the ART. It will enable both attractions to appear on
the “attractions” signs on the NY Thruway (as with Walkway over the Hudson) and
appeal to more non-locals who are more dependent on these types of amenities
especially those with small children.

3) Bike/Ebike Rentals and Food Concessions. The addition of bike and ebike rentals
and food amenities at Basin Road will enable more non-local visitors to use the ART.

Most of the CMRR’s visitor base comes from the NYC Metropolitan area, and those
visitors are unlikely to bring bikes or ebikes with them (though the CMRR will have
the provisions to bring bikes on the train).
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https://legislature.ulstercountyny.gov/sites/default/files/2021-2023%20UC%20Trail%20updates_FINAL_Compressed.pdf
http://www.walkway.org/

Thruway Attractions Signs

Building the joint rail and trail terminal at Basin Road will enable both the ART and the
CMRR to appear on the Thruway “attractions” signs greatly increasing their profile. See
these links:

Logo Sign Program - New York State Thruway

https://www.thruway.ny.gov/business/logo-sign-program/index.html

Logo Sign Program (TAP-432)

https://www.thruway.ny.gov/business/logo-sign-program/tap-432.pdf

As listed on page 4, the requirements for being on the “attractions” signs on the NY
State Thruway are:

a)

b)

Have adequate parking accommodations. This will be met by parking at the
proposed Basin Road terminal as well as at Kingston Plaza

Provide restroom facilities and drinking water, and be reasonably close to a

telephone. The proposed terminal at Basin Road will meet these criteria. The
lack of indoor bathrooms is why the CMRR is currently unable to meet these
requirements.

Be in operation four (4) days per week during annual or seasonal operation. The
proposed shuttle service to the ART will meet these criteria.

Be located within 15 miles from the interchange exit map. Both Kingston Plaza

and the Proposed terminal at Basin Road will meet these criteria.

Satisfy the criteria developed by NYS Empire State Development by falling under
one of its categories listed on page 5. Trains are listed as one of the categories,
with the requirements being that the train demonstrate that at least 25% of

average daily annual visitors originate from 50 or more miles form the attraction,
which the CMRR currently demonstrates.

As you can see the CMRR needs the indoor bathrooms proposed for the Basin Road Rail
and Trail station to meet these criteria. Although trails are not listed as acceptable criteria

for the Attractions signs, we believe the joint Rail and Trail terminal will allow both the ART
and the CMRR to meet these standards.

Getting on the Thruway Attractions signs will greatly increase visitors for the railroad and

the ART.
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Gateway to the Catskills

As mentioned earlier, the combination of the CMRR and the ART at Basin Road is just the
first step in creating a regional tourism experience along the Route 28 Corridor west of
Kingston into an attraction that will rival “Walkway over the Hudson”.

The Basin Road Rail and Trail station will make the Route 28/Zena Road/Basin Road
intersection the entry into the Catskill Mountains Scenic Byway and the U&D Corridor.

The Basin Road Rail and Trail Station will become the gateway to the expanded Scenic
Byway, which parallels the former Ulster and Delaware Railroad Corridor. The station will
enhance the Scenic Byway by highlighting the historic connections between the Byway and
the U&D Railroad Corridor which cross at multiple locations. The new station will also help
jumpstart development of the Route 28 Overlay District between Zena Road and Route 375
in the Town of Hurley.

Elevating the U&D Corridor into its own continuous path through the Catskills will enhance
and complement the Catskill Mountains Scenic Byway. Visitors can crossover between
both routes to enjoy the Catskills can use both on-road (auto and bus) and off-road
experiences (Train, trail and rail bike) to enjoy their stay in the Catskills and make it a
weekend experience. As mentioned earlier the U&D Corridor interweaves and crosses the
Scenic Byway in multiple places in Ulster County, and all intersections between the U&D
Corridor and the Scenic Byway should be enhanced with parking and interpretive signs.

The Basin Road Rail and Trail Station would be the first of many joint intersections between
the U&D Corridor and the Catskill Mountains Scenic Byway and is a natural point for
visitors to stop either travelling by road or by train, before travelling further up the corridor.

Currently the “Z” route of the Ulster County Area Transit System parallels the U&D Corridor
and the Catskill Mountains Scenic Byway. Stops at the intersection points such as the
Basin Road Rail and Trail system will allow for greater use of UCAT by tourists who may
prefer to use the bus instead of a car to jump to the next intersection point between the
U&D Corridor and the Byway.

The Basin Road Rail and Trail station will serve as a gateway for a network of trails along the
U&D Corridor and the Scenic Byway. In addition to the Ashokan Rail Trail, by crossing Route
28 at the existing stoplight on Zena Road safe trail connections can be made to Woodstock
along Zena Road and to the Onteora Lake trail system through Town of Woodstock owned
land off of DiAndrea Road.

Finally, the link between Kingston and Basin Road via the CMRR will allow the City of
Kingston to participate in the economic benefits of the enhanced U&D/SR28 corridor.
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Other Benefits

Movie Shoots - The CMRR has hosted movie shoots for many years, the most recent for a

production of “The Madman” by David Kurt Harris where the CMRR’s train was transformed
in to a train setin India.

Although the CMRR has historic railroad equipment that can replicate trains from up to 100
years ago, it has no historic station to combine the railroad equipment with for historic
movie productions.

When the CMRR operated out of Phoenicia, it was able to use the historic U&D Station at
Phoenicia (owned by the Empire State Railway Museum) as a backdrop for movie shoots.
However, in Kingston there are no historic stations available.

The creation of an historic train station at Basin Road, combined with historic flag stops at
Stony Hollow and Beemer Road, will allow the CMRR to be an historic railroad location for a
wider range of film productions, far great then it has now. Some examples:

Tom Hanks film calls upon movie trains in the Midwest — FMW Solutions LLC
https://www.fmwsolutions.com/newsroom/2023/2/28/historic-railroads-cameo-in-tom-

hanks-film

Movie History | Cumbres & Toltec Scenic Railroad
https://cumbrestoltec.com/about-us-2/movie-history/

How Movie Trains Help Film Productions Bring The Railroad To Life — FMW Solutions LLC
https://www.fmwsolutions.com/newsroom/2021/3/31/movie-trains-and-railroad-

coordinators-bring-history-to-life

Essex, CT where Indiana Jones scene was filmed
https://www.youtube.com/watch?v=g47Bx-dvNZg

Full Time Employment - The link to Basin Road and the addition of shuttle service to the

ART will allow the CMRR to increase its full-time employment from four to ten positions,
including a full-time general manager and superintendent.

Impact on Local Businesses - The increase of non-local visitors on the CMRR and the ART

and the greater likelihood of non-locals to stay the night in Ulster County will greatly impact
local businesses both in Kingston and along the U&D/SR28 Corridor.

Additional Themed Trains -The CMRR will be able to bring to Ulster County a wider range of

themed events with the extension and terminal at Basin Road. The CMRR is currently
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planning to bring an event bigger than Polar Express in the summer of 2026 if it can start
now on the extension.

Increased Sustainability. The connections between the SR 28/Gateway corridor to off road
uses such as the train, trail or railbikes will decrease auto use and increase sustainability.

Conclusion and Next Steps

The three existing tourist attractions on the U&D Corridor — the Ashokan Rail Trail, the
CMRR and Rail Explorers all stand to increase non-local visitors and economic contribution
to Ulster County by combining these experiences through direct physical linkage. They also
stand to increase economic contribution by more comprehensive development of the U&D
Corridor as an attraction parallel to and complementing the Catskill Mountains Scenic
Byway which is expected to be extended shortly to the Town of Hurley and Basin Road.

The U&D Corridor combined with the existing Scenic Byway can transform the joint corridor
west of Kingston into a regional attraction similar to Walkway over the Hudson. By creating
a larger full-day experience, the likelihood will be far greater for visitors to stay overnight in
Ulster County. By doing so, the economic benefits can more than double, vastly increasing
their economic contribution to businesses in Kingston and west along the U&D/28 Corridor.

Extending the CMRR to Basin Road/Route 28 and creating a joint Rail and Trail station there
is the first step in making this happen. The addition of a grant of $667,000 from NYSDOT to
enhance the terminal site is a great jumpstart to moving this project to fruition.

However, this is only the first step in enhancing the entire corridor from Kingston to
Highmount. The CMRR is proud to be a part of the jumpstarting of this project and plans to
start work on its part of this plan as soon as approval to proceed is given by Ulster County.

The CMRR recommends the following next steps:

1) Update County Policy. Update the existing Rail with Trail policy from Kingston Stony
Hollow all the way to Basin Road, which will unify County policy for the U&D Corridor

from Kingston to Basin Road and allow rail service to be extended there.

2) Extend Permit. Request that the County extend the CMRR’s existing permit from
Stony Hollow to Basin Road so it can begin track reconstruction immediately and
access the $667,000 NY State grant for development of a terminal at Basin Road. If the
permitis extended soon the CMRR can begin taking passengers to Basin Road and
offloading passengers to the ART by the summer of 2026.
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Sources:

2023 Camoin Report:
https://catskillmountainrailroad.com/wp-content/uploads/2025/02/Camoin-Report-
Ashokan-Rail-Trail-Kingston-Connector-Jan-2023.pdf

2024 State of the Trails Report
https://legislature.ulstercountyny.gov/sites/default/files/2021-
2023%20UC%20Trail%20updates_FINAL_Compressed.pdf

CMRR Basin Road Rail and Trail Station
https://catskillmountainrailroad.com/wp-content/uploads/2024/12/Stony-Hollow-to-
Basin-Road-December-2024.pdf

CMRR 2024 Ridership Report
https://catskillmountainrailroad.com/wp-content/uploads/2025/01/2024-Ridership-
Data.pdf

Ulster County Tourism Presentation to U&D Corridor Committee, January 23, 2025
https://legislature.ulstercountyny.gov/sites/default/files/1.%20U%26D%20Corridor%2
OMinutes%20January%2023%2C%202025.pdf

Highest and Best Use of the U&D Corridor is Rail — February 2025
https://catskillmountainrailroad.com/wp-content/uploads/2025/02/Highest-and-Best-
Use-U-and-D-Corridor-is-RAIL-February-2025.pdf

Tourism Economics — Economic Impact of Visitors in New York - Catskills Focus -
August 2024
https://esd.ny.gov/sites/default/files/media/document/Catskills-New-York-Tourism-
Economic-Impact-2023.pdf

Camoin 2013 Report on the Ashokan Rail Trail
https://headwaterseconomics.org/wp-content/uploads/Trail_Study_17-catskill-

mountain-rail-trail.pdf
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Appendix

From 2021 to 2024, the CMRR’s geographical breakdown of riders was as follows:

Distance from Kingston
Over 251 miles

250 to 101 miles

100 to 51 miles

50 to 26 miles

25to 11 miles

10 to 0 miles

Breakdown by Region:
Kingston

Ulster County (not Kingston)
Long Island and NYC
Rockland and Sullivan
Orange County
Westchester and Putnam
Dutchess County

South Capitol Region
North Capitol Region
Other NY State

New Jersey

Other US

International

Total Reservations:
Walk-Ons

Total Riders

UC/Non-UC Riders™
Percentage Non-UC

2024
3.8%
6.4%
47.0%
24.2%
12.0%
6.5%

2024
1,492

4264
12.225
2,273
6.320
6.265
5,858
3.894
1,548
815
4,826
4,862
123
54,765
5.888
60.653

2.5%
7.0%
20.2%
3.7%
10.4%
10.3%
0.7%
6.4%
2.6%
1.3%
8.0%
8.0%
0.2%
92.3%
9.7%
100%

8.700/51,953

85.7%

*Assumes ¥» of walk-ons are non-UC

Reservations % of Pre-Xmas

79.8%

2023
3.5%
5.8%
46.2%
25.4%
12.4%
6.7%

2023
3.0%
7.1%
21.0%
4.2%
10.1%
11.0%
10.6%
7.5%
32%
1.6%
6.3%
7.5%
0.1%
03.2%
6.8%
100%

6,953/44,657
86.5%

82.3%

2022
3.1%
11.6%
48.2%
25.7%
10.4%
1.1%

2022
3.2%
5.8%
21.3%
3.8%
0.6%
10.2%
0.9%
7.8%
3.2%
1.8%
7.0%
7.6%
0.1%
01.4%
8.6%
100%

6.211/40.535
86.7%

77.9%

2021
6.0%
11.1%
51.5%
17.4%
11.8%
22%

2021
3.2%
6.7%
22.9%
2.7%
5.4%
5.8%
7.0%
5.3%
1.5%
2.0%
11.7%
0.0%
0.1%
83.1%
16.9%
100%

4,338/19.414
81.7%

79.8%



