
 
November 25, 2025 

 

Ulster County Housing and Transportation Committee 

244 Fair Street, 6th Floor 

Kingston, NY 12401 

 

RE: Resolution 451/Basin Road Bridge Removal/Replacement 

 

 

Dear Housing and Transportation Committee: 

 

I am writing the Committee to clarify the CMRR’s position on Resolution 451 and the Basin 

Road Bridge Removal/Replacement project. 

 

First of all, we were surprised to see this Resolution being put forth so quickly given that the 

U&D Corridor Study is already underway.  We were hoping to make our thoughts and plans 

known on the Bridge through that process. Instead, we have been forced to object to the 

resolution publicly so that our comments can be given and hopefully integrated into the 

Resolution. Now that we have additional time, this memo will serve as our official input into the 

Resolution, including attached Key Facts and a recommended modification of the Resolution. 

 

The most important Key Fact not addressed in the Resolution is that the east abutment and the 

right of way for 900 feet east of the bridge are not owned by the County, but by FAI LLC. The 

County just has a rail-only easement through this property, so without a modification of the rail 

only easement with FAI LLC, not only can the new bridge not be built, but it can’t even be used 

east of the bridge for trail purposes. 

 

The CMRR has a lease through 2038 on the FAI LLC property and has included in its lease the 

right to build a parallel trail next to the existing tracks.  If the CMRR’s proposed modifications to 

Resolution 451 are accepted, and the CMRR’s permit is extended to Basin Road, the CMRR will 

work with the County to obtain a permanent trail easement with FAI LLC. 

 

The CMRR asks that the existing historic railroad bridge not be removed, but raised and used as 

a temporary pedestrian crossing until a new parallel pedestrian bridge can be built.  The new 

AASHTO compliant pedestrian bridge can be built alongside the existing railroad bridge instead 

replacing it.   

 

This way there will never be any break in the U&D corridor and pedestrians will be able to cross 

Basin Road above grade at any point in the future.  This design would be similar to the design 

proposed by GPI in 2023 for the Beesmer Road bridge, and would be far less costly than 

replacing the existing bridge as no demolition costs would be needed.   

 

 

Catski ll  Mountain Railroad Company, Inc.  

P.  O.  Box 1415 

Kingston, NY 12401 

(845)  332-4854 

www.catski llmountainrai lroad.com 



 

See below from the GPI 2023 report which was included in Open Space Institute’s September 

2024 presentation to the U&D Corridor Committee:   

 

 

 
 

The CMRR has offered and continues to offer to raise the bridge to the 14-foot height requested 

by the NYCDEP and will renovate and maintain the existing railroad bridge.  This would be 

done with engineering plans and a contractor approved by Ulster County. 

 

The CMRR is willing to directly invest in the raising and preservation of this existing historic 

railroad bridge for the following reasons: 

 

1) To maintain a continuous unbroken connection in the U&D Corridor for pedestrians. 

2) To allow the bridge to be returned to rail use after the new parallel pedestrian bridge is 

built by the NYCDEP, allowing additional room for longer trains at the future Basin 

Road terminal. 

3) To preserve the rail alignment so that rail-with-trail is possible west of Basin Road at 

some future date. 

 

Continuous Connection 

 

The existing bridge is unique on the U&D Corridor in that the bridge is owned by the County but 

the abutments are owned by the NYCDEP on the west side and FAI LLC on the east side.   

 

Removing the bridge without a prior agreement with both the NYCDEP and FAI LLC 

could result in a permanent break in the U&D Corridor. 

 

If the CMRR is allowed to extend its operations to Basin Road and build a terminal there, it will 

start bringing passengers to detrain and walk to the Ashokan Rail trail within one year, even 

before the terminal is built.  The CMRR will convert the existing railroad bridge to temporary 

pedestrian use until the new AASHTO compliant pedestrian bridge is constructed. 

 

Without the pedestrian connection to the Ashokan Rail Trail, the CMRR’s extension plan 

cannot be successful.   

 

That is why we do not want the bridge hastily removed within the time frame of two or more 

years to replace it (as stated in the current resolution). 



 

 

Return to Railroad Use 

 

The construction of a parallel pedestrian bridge will complement the CMRR’s proposed terminal 

at Basin Road and the Ashokan Rail Trail. Once this new pedestrian bridge is completed, the 

CMRR would plan to reconvert the existing Basin Road railroad bridge back to rail use.   

 

This would allow the CMRR to bring longer trains to the new terminal at Basin Road by giving 

the CMRR a “tail track” that will make for safer and smoother operations. 

 

Future Rail with Trail west of Basin Road. 

 

The added benefit of this plan, which preserves the rail bridge and rail alignment while having 

the NYCDEP construct at no cost to the County a new AASHTO compliant pedestrian bridge, is 

that it preserves the option for rail-with-trail west of Basin Road.   

 

If the County implements and constructs rail-with-trail from Basin Road to Kingston, the thought 

of taking this combination west would certainly be viewed much more favorably if the NYCDEP 

consents.   

 

The CMRR believes and continues to believe that the extension of rail service to the Glenford 

Dike would create the greatest combined tourist attraction as it would allow future dinner train 

service with a spectacular view of the Ashokan Reservoir.  Given the future reconstruction of the 

Woodstock and Glenford Dikes, rail-with-trail could be incorporated into the design of these 

dikes and the new Woodstock trailhead (The existing trailhead will likely be closed during the 

reconstruction of the dikes).  This option was not available when the current U&D Corridor 

policy was devised in 2015. 

 

However, to be clear the CMRR has no current plans to extend rail service west of Basin 

Road, and instead plans to first focus first on assisting the County on implementing rail 

with trail from Basin Road to Kingston after its Basin Road extension is complete. 

 

Conclusion 

 

The NYCDEP project represents an opportunity for Ulster County to build a new AASHTO 

compliant pedestrian bridge for trail use at Basin Road at no cost to the County.  By building the 

new bridge parallel to instead of in place of the existing railroad bridge, the County gains the 

most options for no additional cost and ensures there will be continuous pedestrian access over 

Basin Road. The CMRR would raise and maintain the existing historic rail bridge and convert it 

to temporary pedestrian use until the new pedestrian bridge is complete and preserve it for future 

possible rail use. 

 

We ask that the Housing and Transportation Committee modify its resolution to preserve and 

raise the existing rail bridge at Basin Road and instead ask the NYCDEP to construct a parallel 

AASHTO compliant pedestrian bridge in conjunction with the County and FAI LLC.  The 

CMRR has attached its suggested modifications to the existing resolution. 

 

 



 

 

Legislator Collins stated in a recent Kingston Wire article that the raising or removal of the 

existing historic Basin Road railroad bridge will save 750,000 truck miles of transport.  Since the 

diversion needed to avoid the Basin Road bridge is 2.5 miles, this implies that there will be an 

incredible 300,000 truck trips on Ulster County roads as a result of the Ashokan Century 

Program. 

 

The CMRR therefore recommends that the County incorporate the below additional items into its 

agreement with the NYCDEP (and FAI LLC) in building the new pedestrian bridge: 

 

1) An upgraded SR 28/Basin Road stoplight incorporating protected pedestrian and bike 

crossings with special protected turn lanes for NYCDEP trucks using Basin Road. 

2) Restricted hours for Century Program truck traffic along Route 28, Basin Road and Route 

28A to minimize the impact of this truck traffic on local residents and businesses. 

 

It should be noted that the CMRR itself can be used from Route 209 to Basin Road to divert 

truck traffic related to the reservoir reconstruction off of Route 28 which would lessen the future 

impact of the Reservoir reconstruction onto the local community. The CMRR is happy to discuss 

this potential benefit with Ulster County. 

 

Moreover, it is finally time for the Ulster County Executive to end her boycott of any direct 

discussions with the CMRR which has gone on since May 2024, while keeping an open door to 

trail-only advocates 

 

Her complete unwillingness to engage with the CMRR for long term planning on the U&D 

corridor has forced the CMRR to take its case directly to the public.  This can be completely 

avoided by regular dialogue and planning coordination, which we think would be normal for the 

one of the largest tourist attractions and youth employers in Ulster County. 

 

 

Sincerely, 

 

 
 

Ernest Hunt 

President, CMRR 

 

Cc:   Hon. Jen Metzger, County Executive 

Hon. Peter Criswell, Chair, Ulster County Legislature 

 

 

 

 

 

 

 

 



KEY FACTS 

 

1) The existing historic Basin Road railroad bridge is owned by County, but the west 

abutment and lands west are owned by the NYCDEP and the east abutments and 

lands east are owned by FAI LLC.  While the County has a trail easement west of the 

bridge, it just has a rail-only easement for 900 feet east of the Basin Road bridge. 

 

2) Ulster County negotiated a trail easement for the lands west of the Basin Road bridge 

with the NYCDEP in 2017, but failed to obtain a similar trail easement for lands 900 

feet east of the bridge with FAI LLC. 

 

3) Removal of the bridge without a prior agreement with the NYCDEP and FAI LLC 

could result in a permanent break in the U&D Corridor. 

 

4) The CMRR signed a 15-year agreement with FAI LLC in 2023 that includes trail use 

which the County was unable to obtain when it tried to do so in 2017.  FAI LLC has 

provided the County a copy of this agreement, which included the use provision 

below: 

 

 
5) In a November 19, 2025 Kingston Wire article, Legislator Jeff Collins stated that the 

lack of clearance for the Basin Road bridge will result in “750,000 extra miles to 

travel for the Centruy Program Trucks”.  Since there are 2.5 extra miles associated 

with trucks having to bypass the Basin Road bridge this implies that 300,000 truck 

trips over Ulster County roads will be associated with the Ashokan Century Program. 

 

6) In the same Kingston Wire article, Ulster County Executive Metzger stated that the 

Ashokan Century Program was “the largest capital construction project seen in the 

Catskill mountains in generations” necessitating “safe and efficient access for 

construction and delievery vehicles”. 

 

7) The travel of 300,000 trucks on Route 28, Basin Road, and Route 28A will cause 

major disruptions in the lives of Ulster County residents and businesses that need to 

be addressed as part of the County’s agreement with the NYCDEP on the new Basin 

Road pedestrian bridge. 

 

8) Use of the County owned railroad tracks from Route 209 to Basin Road may be able 

to decrease the disruption to Ulster County residents and businesses from the 300,000 

truck trips. 

 

9) The Ulster County Exectutive and her staff have boycotted any discussions with the 

CMRR since May 2024, while keeping an open door policy with trail-only advocates. 



Resolution No. 451   November 18, 2025 
 
Authorizing The Removal Raising Of The Railroad Bridge Over Basin Road 
On The Ulster and Delaware Railroad Corridor To Allow For The Movement 
Of Large Construction And Delivery Vehicles And Replacing Supplementing 
It With An A Parallel Active Transportation Bridge Connecting On The U&D 
Corridor East Of Basin Road With The Ashokan Rail Trail  

Referred to: The Housing and Transportation Committee (Chairman Collins and Legislators 

Clinton, Corcoran, Harmon, McCollough, Stewart and Walls)  

Chairman of the Housing and Transportation Committee, Jeff Collins, and Deputy Chair Thomas 

Corcoran offer the following:  

WHEREAS, this resolution has been submitted at the request of the County Executive on 

behalf of the Department of Public Works, and  

WHEREAS, the New York City Department of Environmental Protection Ashokan 

Century Program (the “Program”) is the largest public works project in the Catskills Region in 

over five decades; and   

WHEREAS, the existing railroad bridge on the Ulster and Delaware Corridor at Basin 

Road in the Town of Woodstock has limited height clearance that impacts the movement of large 

trucks and equipment needed to perform work on the Program and as well as vehicles used for 

deliveries and projects in the area that create long detours and delays; and   

WHEREAS, the existing bridge has already been the cause of several crashes related to its 

limited height clearance; and   

WHEREAS, the New York City Department of Environmental Protection (the “DEP”) has 

requested the height restriction caused by the existing railroad bridge over Basin Road in the Town 

of Woodstock be remedied to allow access for large construction and other vehicles to the area; 

and   

WHEREAS, pursuant to Resolution No. 275 of 2014, the Ulster County Legislature 

established a policy for uses of the U&D Corridor, which established a policy of “Trail Only” use 

west of the existing bridge at Basin Road; and  

WHEREAS, while the County remains undecided about the future of the U&D Corridor 

for that segment of the Corridor that is east of Basin Road to Route 28A; and  

WHEREAS, all the alternatives under consideration by the County including those 

proposed by the Catskill Mountain Railroad CorperationCorporation contemplate a pedestrian 

connection over Basin Road to the Ashokan Rail Trail (the “ART”); and   
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Resolution No. 451  November 18, 2025  

 

Authorizing The Removal Raising Of The Railroad Bridge Over Basin Road 

On The Ulster and Delaware Railroad Corridor To Allow For The Movement 

Of Large Construction And Delivery Vehicles And Replacing Supplementing 

It With An A Parallel Active Transportation Bridge Connecting On The U&D 

Corridor East Of Basin Road With The Ashokan Rail Trail  

 

WHEREAS, the DEP has indicated that among the alternatives it would be willing to 

fund is the replacement raising of the existing bridge at Basin Road to a 14 foot clearance and 

supplementing it with a parallel code compliant pedestrian and bicycle (active transportation) 

structure with the required clearance allowing a connection to the ART west of Basing Road and 

the U&D Corridor on the east; and   

WHEREAS, pursuant to Resolution No. 275 of 2014, any removal of track within the 

U&D Corridor requires approval of the Ulster County Legislature; and   

WHEREAS, the removal raising of the existing bridge cannot occur until such time that 

an agreement is in place between the County and NYCDEP and FAI LLC (owner of the east 

abutment of the bridge and lands east) and that NYCDEP is desirous of ensuring that it can use 

Basin Road in planning for transportation access for the Program; now, therefore be it   

RESOLVED, the Ulster County Legislature hereby authorizes the removal raising of the 

existing railroad bridge to a 14 foot clearance and its replacement supplementing it  with an a 

parallel active  transportation bridge paid for by NYCDEP providing the following conditions 

are satisfied:   

• Completion of the necessary SEQRA determination concerning the removal of the 

bridge;   

• the new bridge shall meet the required minimum height clearance for public roads and 

meet AASHTO standards for pedestrian and bicycle (active transportation) structures;  

• the design of the new bridge will be coordinated with the County so as to be consistent 

with the recommendations of its consultants and not interfere with the use chosen by the County 

for the area of the U&D Corridor east of Basin Road;  

• The removal raising of the existing bridge shall be coordinated with the start of 

construction of the Program elements that requires its removalraising;  

• the installation of the new bridge will occur no later than two (2) years from the 

removal raising of the existing bridge or as approved by the County if a longer timeframe is 

needed; and   



• the County makes no assurances that it has control over all lands needed to construct the 

replacement supplemental bridge; and, be it further  
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Resolution No. 451   November 18, 2025 

 

Authorizing The Removal Raising Of The Railroad Bridge Over Basin Road 

On The Ulster and Delaware Railroad Corridor To Allow For The Movement 

Of Large Construction And Delivery Vehicles And Replacing Supplementing 

It With An A Parallel Active Transportation Bridge Connecting On The U&D 

Corridor East Of Basin Road With The Ashokan Rail Trail  

 

RESOLVED, in keeping with the above conditions, the Chair of the Ulster  

County Legislature is hereby authorized to execute, on behalf of the County of Ulster,  

all agreements and documents necessary for the removal of raising the Basin Road railroad  

bridge located on the U&D Corridor,    

 

and moves its adoption  

 

ADOPTED BY THE FOLLOWING VOTE:  

AYES:                     

NOES:        

 

Postponed in Committee: Housing and Transportation as amended on October 9, 2025  

Passed Committee: Housing and Transportation on ______________________.  

FINANCIAL IMPACT:   

NONE 


