
CMRR Ridership and 
Economic Impact

• The CMRR’s 2025 ridership numbers of 61,677 (with 52,062 non-Ulster 
County visitors) were published in January 2026 and are posted on our 
website with zip codes showing the origin of most of the CMRR’s passengers. 
A link to this report is provided at the end of this presentation.

• This report updates the CMRR’s economic impact based on the completion of 
our 2025 financial reports which is $10.3 million in economic 
impact/spending for 2025.

• Additionally, we have updated our estimated ridership increase and additional 
economic impact for our proposed extension to Basin Road . We estimate a 
ridership increase of 25,000 visitors or 40% and an increase of economic 
impact by an additional $4.5 million per year.
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CMRR 2025 Ridership

• The CMRR’s ridership numbers, detailed in the January 2026 report to Ulster County, are 
summarized below:

• Our operating season is from Easter through Christmas.  Easter trains run the weekend and the day before 
Easter.

• Our regular operating season starts in May with our Catskill Mountain Flyer, with Ice Cream Trains on 
Sundays, and special event trains during the summer such as Dinosaur Express, Princess Train, and two 
Twilight Limited trains (evening trains).

• In the fall we run our Fall Foliage trains through mid-October, and Pumpkin Express in the last half of October.  
Our October trains are generally sold out.

• 2026 pricing is $20 Adult, $19 Senior/Military, and $14 child for our regular trains, $25/$23/$19 for Special 
Event Trains.

• Polar Express starts mid-November and concludes on December 30th. It is usually sold out. 2026 Polar Express 
pricing is $58 Adults $48 Children for Peak trains, $48/$38 for non-peak trains, with a $10 discount offered to 
Ulster County Residents, and $5 discount for Military/EMTs. 2

https://catskillmountainrailroad.com/wp-content/uploads/2026/01/2025-Ridership-Data.pdf
https://catskillmountainrailroad.com/event/easter-bunny-express/
https://catskillmountainrailroad.com/event/catskill-flyer-summertime-rides/
https://catskillmountainrailroad.com/event/ice-cream-sundays/
https://catskillmountainrailroad.com/event/dinosaur-express/
https://catskillmountainrailroad.com/event/pretty-little-princess-train/
https://catskillmountainrailroad.com/event/twilightlimited/
https://catskillmountainrailroad.com/event/catskill-fall-foliage-adventure/
https://catskillmountainrailroad.com/event/pumpkin-express/
https://catskillmountainrailroad.com/event/the-polar-express/
https://catskillmountainrailroad.com/event/the-polar-express/


CMRR 2025 Ridership

• The Geographic breakdown of the CMRR’s ridership is shown below.  52,062 or 84.4% of our 
61,677 passengers come from outside of Ulster County.  Data is based from customer credit 
card information:
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CMRR Current Economic Impact

• The CMRR computes its Economic Impact on Ulster County in two ways:

• First, by its direct spending in the Ulster County Economy.

• Second, by the spending that visitors from outside Ulster County spend 
while they are in Kingston riding the CMRR.

• The spending generates Sales Tax Revenues for Ulster County, and 
contributes towards job creation for local businesses.
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CMRR Direct Spending
Economic Impact

• Payroll.  The CMRR had a gross payroll of $834,000 in 2025. It employed 3 
full time employees, 36 part time, and 118 seasonal for a total of 157. Paid 
Labor hours were 38,540 in 2025. The CMRR is the largest employer of 
teenagers in Ulster County during Polar Express.

• Goods and Services.  The CMRR spent $558,000 for Goods and Services in 
Ulster County, including $60,000 in rent to Ulster County. This included 
72,000 cookies for Polar Express (Deisings), Advertising, Repairs and 
Maintenance, Parts, Cleaning Services, Meals, Equipment Rental, 
Decorations, and other Supplies.

• Economic Impact. The CMRR’s total direct spending in Ulster County was 
$1.392 million in 2025.  Utilizing a 2 to 1 RIMS II multiplier this results in an 
Economic Impact from direct spending of $2.8 million for 2025.

5



Economic Impact -
CMRR Visitor Spending

• The CMRR computes spending per visitor and Indirect Impact as follows:

• Spending:  $50-$68 ($59)/visitor for non-local day users and $125/visitor for overnight 
non-local visitors as reported by Ulster County Tourism on January 23, 2025 (not 
including lodging). This has been escalated by 3% to $61 for 2025 for day users, and 
$129 for overnights. Adding lodging for overnight visitors brings the overnight total to 
$171/person (estimating lodging at $169/night for a family of four or $42 per person).

• Indirect/Induced Percentage:  55% as used by Tourism Economics in their 2024 
Catskills Report (page 14).

• The CMRR counts its Easter, Summer and Fall visitors as Day users, with half its Polar 
riders as Day users and half as Overnight stayers.

• The CMRR attributes no economic impact from the 9,615 riders from Ulster County.

• The total Economic Impact of the CMRR’s visitors in 2025 was $7.5 million.
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https://legislature.ulstercountyny.gov/sites/default/files/1.%20U%26D%20Corridor%20Minutes%20January%2023%2C%202025.pdf
https://esd.ny.gov/sites/default/files/media/document/Catskills-2024-EconomicImpactofTourisminNewYork.pdf
https://esd.ny.gov/sites/default/files/media/document/Catskills-2024-EconomicImpactofTourisminNewYork.pdf


CMRR Economic Impact
Combined for 2025

• The CMRR Estimates its total economic impact on 
Ulster County at $2.8 million from CMRR direct 
expenditures plus $7.5 million for the economic 
impact/spending for the out-of-county visitors it brings 
to Ulster County for a total of $10.3 million in 2025.

• This economic impact/spending brings in Sales and 
Occupancy Tax Revenue of nearly a million dollars a 
year to Ulster County.
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CMRR Extension to the
ART and Woodstock

• The CMRR will have a much greater economic impact on Ulster County when it is 
extended 1.7 miles to Basin Road where it plans to build a train station and visitor 
center at no cost to Ulster County. The station will provide bike rentals, food 
concessions, indoor bathrooms, and can be used for events. The indoor bathrooms will 
allow the CMRR and the ART to appear on the “attractions” signs on the NY Thruway.  
NYSDOT has granted the CMRR $667,000 to upgrade track and build the terminal 
facility. 

• The additional impact will come from two sources:

• 1) Rail Shuttle to the Ashokan Rail Trail. The terminal at Basin Road will allow CMRR 
Riders to extend their ride to a day-long experience that will include the Ashokan Rail 
Trail, which is currently underutilized by visitors.  A 2022 survey by the Open Space 
Institute found only 11.65% of ART users were visitors from outside Ulster County (see 
Camoin 2023 study page 5).

• 2) Trolley Service to West Hurley and Woodstock. CMRR Riders can ride the CMRR’s 
proposed Trolley from the new rail shuttle terminal at Basin Road to Woodstock and 
West Hurley to shop and eat at locations along the route of the trolley. The trolley 
service will also reduce traffic and parking congestion problems in Woodstock.

• ART Sales/Visitor are assumed to be 50% day visitors at $59/visitor and 50% overnight visitors at $125/visitor.  
• CMRR Sales/visitor is 2/3 day visitors at $59/visitor and 1/3 overnight visitors at $125/visitor. Direct expenditures of $300,000 per 

year are within Ulster County and have a RIMS multiple of 1.97.
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https://catskillmountainrailroad.com/wp-content/uploads/2025/02/Camoin-Report-Ashokan-Rail-Trail-Kingston-Connector-Jan-2023.pdf
https://catskillmountainrailroad.com/wp-content/uploads/2025/02/Camoin-Report-Ashokan-Rail-Trail-Kingston-Connector-Jan-2023.pdf


CMRR Extension 
Economic Impact

• The economic impact of these new visitors is summarized below:

• The estimated additional visitor economic impact is estimated at $3.4 million.

• Additionally, the CMRR will be increasing its direct payroll and expenditures 
proportionally to the new ridership.  This will represent a 40% increase or $557,000 per 
year, using a multiplier of 2 yields an economic impact of $1.1 million.

• The CMRR conservatively estimates the additional economic impact of the extension 
will provide $4.5 million in additional annual economic impact/spending for Ulster 
County.

• However, we believe that the ridership increase for this extension, given the added 
attraction of a ride to the ART and to Woodstock, will be far greater. 

• The CMRR is so certain of the ridership increase that it will completely fund the 
extension at no cost to Ulster County once its permit is extended to Basin Road.
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CMRR Extension
Assumptions – Ashokan Express

• Transportation Service. The CMRR will run a rail shuttle service from Kingston to the 
Ashokan Reservoir on two-hour intervals.  It will therefore serve a new transportation 
function as all current customers now return to the station in Kingston.

• Ashokan Express. The CMRR’s “Ashokan Express” rail shuttle service will dramatically 
increase the number of out-of-county visitors using Ashokan Rail Trail from the 
estimated 16,700 today to at least 31,700 per year. 

• The additional 15,000 visitors will ride by train from Kingston to the CMRR’s station at 
Basin Road to walk or bicycle the Ashokan Rail Trail, tapping into the CMRR’s extensive 
base of customers from the greater New York City area. 

• The shuttle will cater to “casual” bike riders who will rent bikes at the station and long-
distance bikers that want to ride the train up the steep hill to the ART from Kingston 
with their bikes.  The shuttle will include a special car for bikes.

• Pedestrians will be able to walk the one mile from Basin Road to the Glenford Dike and 
return to Kingston on the shuttle later in the day.

• These additional customers will spend the $61/day “day user” rate used earlier. 

• By offering our riders a full-day experience they are more likely to spend the night at 
a local hotel and dine out, though we have only assumed day use in our estimates.

• ART usage of 143,000 in 2023 per presentation by W. Sheldon on 30 January 2025 times OSI 11.65% (p. 9) = 16,700 visitors.

• The original 2013 Camoin Study estimated 31,762 out-of-county visitors for the Ashokan Rail Trail (page 11). 10

https://ashokanrailtrail.com/
https://headwaterseconomics.org/wp-content/uploads/Trail_Study_17-catskill-mountain-rail-trail.pdf


CMRR Extension
Assumptions – Woodstock Express

• Woodstock Express.  The “Woodstock Express” utilizing the CMRR’s Ashokan Express 
rail shuttle to Basin Road and proposed trolley service from Basin Road to Woodstock, 
will generate even more customers and economic impact. 

• The Trolley will be modeled after the successful  “Kaaterskill Trolley” service in the 
Town of Hunter.

• New visitors will spend money enjoying shopping and dining in West Hurley and 
Woodstock without bringing their cars, alleviating traffic and parking issues.  

• An estimated additional 10,000 customers will utilize the Woodstock Express. With the 
extensive retail and potential for shopping in Woodstock, we assume the $129 
“overnight” spending profile for this customer base. 

• The trolley will also be able to transport bicycles giving bicyclists a safe way to reach 
the Ashokan Rail Trail from Woodstock instead of the dangerous SR 375.
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Conclusion

• The CMRR had an economic impact of $10.3 million in 2025.  $2.8 million was 
derived from the CMRR’s direct expenditures in Ulster County, including 
payroll of $834,000.  $7.5 million was derived from the 52,062 visitors the 
CMRR brings annually to Ulster County (out of a total of 61,677 riders).

• The CMRR conservatively estimates the additional economic impact of its 
extension to Basin Road combined with its trolley service at $4.5 million - $1.1 
million derived from additional direct expenditures,  and $3.4 million from the 
additional 25,000 riders it expects to bring to the Ashokan Rail Trail through 
its Ashokan Shuttle and Woodstock through its new trolley service.

• The CMRR is so certain of the additional ridership and economic impact of 
the extension that it will fully fund the extension with the NYSDOT $667,000 
grant and its own funds, at no cost to Ulster County. 

• The CMRR will start the project as soon as it gets to go-ahead from Ulster 
County and expects to begin service in 2028.
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CMRR Economic Impact

• CMRR has reviewed the following documentation as part of this presentation:

• Economic and Fiscal Impact, Ashokan Rail Trail, January 2023 by Camoin Associates, sponsored by 
the Open Space Institute.

• Catskill Mountain Rail Trail – Economic & Fiscal Impact Analysis, Camoin Associates, June 2013

• Presentation by the Director of Ulster County Tourism to the U&D Corridor Committee, January 
23, 2025.

• Catskills-2024-EconomicImpactofTourisminNewYork.pdf

• Catskill Mountain Railroad Ridership 2025

• Woodstock West Hurley Train Station and Connecting Trolley Service
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https://catskillmountainrailroad.com/wp-content/uploads/2025/02/Camoin-Report-Ashokan-Rail-Trail-Kingston-Connector-Jan-2023.pdf
https://catskillmountainrailroad.com/wp-content/uploads/2025/02/Camoin-Report-Ashokan-Rail-Trail-Kingston-Connector-Jan-2023.pdf
https://catskillmountainrailroad.com/wp-content/uploads/2025/02/Camoin-Report-Ashokan-Rail-Trail-Kingston-Connector-Jan-2023.pdf
https://headwaterseconomics.org/wp-content/uploads/Trail_Study_17-catskill-mountain-rail-trail.pdf
https://headwaterseconomics.org/wp-content/uploads/Trail_Study_17-catskill-mountain-rail-trail.pdf
https://headwaterseconomics.org/wp-content/uploads/Trail_Study_17-catskill-mountain-rail-trail.pdf
https://headwaterseconomics.org/wp-content/uploads/Trail_Study_17-catskill-mountain-rail-trail.pdf
https://legislature.ulstercountyny.gov/sites/default/files/1.%20U%26D%20Corridor%20Minutes%20January%2023%2C%202025.pdf
https://legislature.ulstercountyny.gov/sites/default/files/1.%20U%26D%20Corridor%20Minutes%20January%2023%2C%202025.pdf
https://legislature.ulstercountyny.gov/sites/default/files/1.%20U%26D%20Corridor%20Minutes%20January%2023%2C%202025.pdf
https://esd.ny.gov/sites/default/files/media/document/Catskills-2024-EconomicImpactofTourisminNewYork.pdf
https://esd.ny.gov/sites/default/files/media/document/Catskills-2024-EconomicImpactofTourisminNewYork.pdf
https://esd.ny.gov/sites/default/files/media/document/Catskills-2024-EconomicImpactofTourisminNewYork.pdf
https://esd.ny.gov/sites/default/files/media/document/Catskills-2024-EconomicImpactofTourisminNewYork.pdf
https://esd.ny.gov/sites/default/files/media/document/Catskills-2024-EconomicImpactofTourisminNewYork.pdf
https://esd.ny.gov/sites/default/files/media/document/Catskills-2024-EconomicImpactofTourisminNewYork.pdf
https://catskillmountainrailroad.com/wp-content/uploads/2026/01/2025-Ridership-Data.pdf
https://catskillmountainrailroad.com/wp-content/uploads/2026/01/2025-Ridership-Data.pdf
https://catskillmountainrailroad.com/wp-content/uploads/2025/06/West-Hurley-Woodstock-Train-Station-June-2025.pdf
https://catskillmountainrailroad.com/wp-content/uploads/2025/06/West-Hurley-Woodstock-Train-Station-June-2025.pdf
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