KINGSTON

Catskill Mountain Railroad touts record-
breaking ridership
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The Catskill Mountain Railroad train can be seen at its Kingston Plaza location on Feb.
12, 2024. TANIA BARRICKLO/DAILY FREEMAN

BY PATRICIA R. DOXSEY
PDOXSEY@FREEMANONLINE.COM

KINGSTON, N.Y. >> A record-breaking number of passengers — most from outside the
county — boarded the Catskill Mountain Railroad in 2025, according to data released
Tuesday by the tourist train.



The Catskill Mountain Railroad said in its release that it carried 61,677 passengers last year,
a number they claimed was the most carried on the former Ulster and Delaware Railroad
line since 1932.

Of those riders, 52,062, or 84.4% were from outside Ulster County, the railroad stated.

The railroad said it spent $1.392 million in Ulster County in 2025, including $834,000 on
payroll and an additional $558,000 on goods and services, including the 72,000 cookies it
said it purchased for its annual Polar Express attraction, as well as meals, cleaning services,
equipment rentals, advertising and other supplies.

Additionally, it stated, it employed three full-time, 36 part-time and 118 seasonal workers
throughout the year.

The railroad estimates its direct spending and the spending by visitors drawn to the county
by the Catskill Mountain Railroad translated into a $10.3 million economic impact to the
county.

It said in its release that if granted permission to extend its operation into the 1.7-mile
undesignated segment of the county-owned rail line, it would draw an additional 25,000
visitors to the county — 15,000 for its proposed shuttle service to the Ashokan Rail Trail,
which the railroad called “currently underutilized” and 10,000 for its proposed “Woodstock
Express” which would trolley people to Woodstock.

Using “traditional multipliers,” those additional tourists, the railroad said, would have a
roughly $4.5 million economic impact on Ulster County.

The release of its ridership numbers and estimated economic impact comes at a time when
the Catskill Mountain Railroad is hoping to convince Ulster County to grant it the right to
expand its operation to Basin Road. It is the last stretch of the county-owned 33-mile
railroad corridor that is not designated for either tourist rail operations or a pedestrian trail
and the topic of a long-simmering dispute between trail enthusiasts and railroad
supporters.

According to a draft report issued by the engineering firm Barton & Lojuidice, developing
the corridor for use by both rail and trail is feasible, but it would cost four times as much as
for rail or trail only.

The study was commissioned by the Legislature in October, after the Catskill Mountain
Railroad unveiled a plan to expand its tourist train operations into the “undesignated”
section and as the Legislature’s Housing and Transportation Committee was poised to
recommend that section be designated for use as a trail only.

According to the report, it would cost up to $16.31 million to convert the undesignated
segment of the former Ulster & Delaware for use by both rail and pedestrian trail.



By contrast, it would cost $4.45 million to refurbish the corridor for rail use and $4.08
million to turn the stretch into a pedestrian trail.

In its release, the Catskill Mountain Railroad said that by absorbing the railroad portion of
the rail with trail option, it could reduce the cost to $11.8 million, perhaps more through
“value engineering and utilizing the railroad itself.”

Additionally, the release stated, the railroad remains committed to footing the cost of the
railroad extension.

“The County will pay nothing for the additional $4.5 million in economic impact,” it stated.

The Legislature’s Housing and Transportation Committee has not yet received the
engineering firm’s final report.



