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Open For Business: Yes, Rail AND Trail Can Work

Opinion By Raleigh Green

In 1969, short-sighted planning led to generations of regret over the loss of local
history and lore. The beautiful Beaux Arts Kingston Post Office at Broadway and
Prince Street was demolished that year. Like so many other unique pieces of
architecture and history, the times failed to save and preserve. But at the time, its
demolition did not go unchallenged. Activists tried to save the unique brick-and-
granite landmark, but were unsuccessful. Money was key to the decision — and in
the end won. The city wanted the land to go back on the tax rolls (post offices don’t
pay property taxes like a commercial property), and repurposing the building would
have been very costly. So, we got a Jack in the Box, one of 840 across the nation at
the time. Today, there are over 2,000 Jack in the Boxes, and Kingston still mourns
the loss with a statue in a small Midtown park. Now, we're on the precipice of
making another tragic mistake with the fate of the local railroad.

Earlier this month we got a final, clear answer to the question as to whether a rail
and trail can both be developed along the 1.7-mile railroad segment from Stony
Hollow to Basin Road. It is possible. Period. Any claims now to the contrary are
merely obstructionism. The answer came in a preliminary county-commissioned
report from the New Paltz-based engineering firm Barton & Loguidice. They have
extensive rail trail experience and expertise, work on projects with Open Space
Institute and others. Their report makes it clear. We can have our cake and eat it too
— but for a price of approximately $16 million. You can see for yourself in their
presentation to the county housing and transportation committee online:

https://www.youtube.com/watch?v=90oviQTtUk00

Although there are some complexities in doing rail and trail, the engineering can
be done while protecting the environment.


https://www.youtube.com/watch?v=9oviQTtUk00

While a rail trail is not a Jack in the Box, the comparison is fair. We have many trails
— more than a hundred miles of rail trails alone in the county, plus literally
thousands of miles of other trails throughout the state. We are in no danger of
having nowhere to walk, run or bike in Ulster County and Kingston. Just as there are
many Beaux Arts buildings across the United States and the world, the Kingston
post office was our Beaux-Arts building. Likewise, while there are other tourist
railroads in the nation, this is our local rail road, unique to us and our history and
lore.

Let’s refresh ourselves with what the Catskill Mountain Rail Road (CMRR) has
proposed. They wish to extend its current rail service endpoint, at Stony Hollow, 1.7
miles to Basin Road, just off Route 28 by Zena Road. This is the last remaining
unused rail road track of the historic Ulster & Delaware Railroad; the rest has been
ripped up. At the Basin Road endpoint, they plan to build a “terminal” with
amenities — with real bathrooms (not port-o-potties), refreshments, rental bikes,
etc. In theory, there is no reason not to keep the terminal open year-round — cross-
country skiing anyone?

From the terminal, guests can jump onto the rail trail and enjoy miles and miles of
scenic trail to walk, bike, run, or just sit and take in the scenery. As it just so
happens, according to Hurley Town Supervisor Mike Boms, the Towns of
Woodstock and Hurley have grants funding to actively explore creating a trail that
would connect Woodstock along Route 212 with the Ashokan Rail Trail near Route
28 in West Hurley — code named the ‘WooHu Trail.” Imagine — a little train station,
with parking and amenities, a place to congregate and meet, operating as the hub for
numerous trails (spokes) stretching out in various directions. The CMRR also
proposes using the station as a hub for tourist buses to surrounding villages and
sights. All of this on the tax rolls (the CMRR pays a use fee for the trails to the
County, plus sales taxes). It begs the question: Why would anyone be against this?

I reached out to the CMRR, Woodstock Land Conservancy and chair of the Ulster
County Housing and Transportation Committee asking what happens now? At
deadline, I only heard from one of them.



According to Ernie Hunt, president of the CMRR, “The CMRR looks forward to
working with the county and the Woodstock Land Conservancy to create a parallel
trail along the railroad not only for the extension but all the way to Kingston.” He
further notes “through value engineering, and utilizing the railroad itself, the cost of
rail with trail can be reduced even further. We look forward to sitting down with the
county and the Woodstock Land Conservancy to make this dream a reality for Ulster
County.” Sounds like they seek collaboration. At deadline, I hadn’t heard from the
county legislature, and in a written statement on a website they maintain, it appears
the Woodstock Land Conservancy remains adamantly opposed to the railroad’s
extension, despite this latest engineering study You can view their full statement

here:

https://katrail.org/friends-of-the-catskill-mountain-rail-trail-statement-on-the-
barton-loguidice-corridor-study-presentation/

This summer, we've seen how railroad history still brings out huge crowds, as
demonstrated by the legendary “Big Boy” steam locomotive making stops across the
nation. Over 100,000 people came to see the train in Philadelphia over just two
days, and thousands greeted the train in Lancaster, Pa., and congregated along the
route as the train passed by. All enjoying seeing a piece of history. While they were
at it, many bought food, went shopping, visited local museums and attractions, and
went to restaurants. It's clear — history sells!

Finally, let’s talk about costs. The total cost of rail and trail outlined by Barton and
Loguidice is $16 million. That's a lot of dough in Ulster County. However, even
Barton & Loguidice suggest economies could be found to reduce that number, and
the CMRR has echoed that. And for some perspective on costs, the 11.5-mile
Ashokan Rail Trail in Ulster County cost $16.2 million to engineer and construct (in
2018-19 dollars). In the recent past, the CMRR has shown its ability to apply and
win substantial grants for projects. In March of 2024, the CMRR won the largest
state grant recorded for a New York tourist railroad project — a package worth
approximately $4.4 million.


https://katrail.org/friends-of-the-catskill-mountain-rail-trail-statement-on-the-barton-loguidice-corridor-study-presentation/
https://katrail.org/friends-of-the-catskill-mountain-rail-trail-statement-on-the-barton-loguidice-corridor-study-presentation/

If all parties came together and showed a willingness to collaborate, such
demonstration of harmony and collaboration would surely be rewarded by the
powers that be. Yes, they've heard of the conflict all the way in Albany! If harmony
broke out in Ulster, I'm sure it would capture their attention. And that is the ticket —
to work together, and showcase something really special, unique, compelling -
something additive to the community that also preserves. This wouldn't be just
another trail or more railroad, but potentially something much bigger and
transformative — a destination site. By finally working together, we really can create
more than the sum of the parts.

Let’s figure out the money and do this.

Raleigh Green is a local business owner specializing in marketing communications
consulting and services. If you enjoy this column, please "like" it on social media
and share online.
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J. Donovan 30 mins ago
Excellent, informative piece.
Fingers crossed that harmony can happen.



